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Focus on Core Business: 
Business Process Outsourcing

ARTICLE BY Elisa Tjhoa EMAIL elisa.tjhoa@shinewing.id

4April 2025 |

City Activity in Singapore

This article discusses the advantages of Business Process Outsourcing (BPO) strategy, this 

compliance (monthly, quarterly, and annually), and control improvement services, such as risk 

acting as pool of resources to strengthen engagement teams or enhance project capacity. By 

customized professional services that support regulatory compliance, internal governance, and 
project strategy execution across domestics and international contexts. 
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processes or operational functions to a third party, which possesses specialized expertise in 

The outsourced processes can include supporting functions such as accounting, payroll, 
procurement, human resources management, and customer service. These services are 

Outsourcing is a strategic solution for companies that want to reduce operational costs, 

1. Routine and Compliance  
• Monthly Compliance

• Quarterly Compliance 

• Annual Compliance 

2. Control Enhancement Services 
Professional services that focus on helping clients improve their internal control 
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• 

approach, including the creation of a risk register, residual risk analysis, and 
mitigation planning, companies can develop an effective and integrated risk 

• 

to form an internal audit team. These services include annual internal audit 

recommendations for improvement. By leveraging professional services, 
companies gain added value in the form of in-depth insights, improved governance, 
and readiness for external audits or regulatory inspections.  

• 

consistency, strengthen internal controls, and streamline training, evaluation, 

companies experiencing growth, restructuring, or those seeking to improve 

or team provides technical support and/or specialized resources to assist another consulting 

specialization, enhance the delivery capacity of the team, and ensure service quality to clients. 
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1. 

internal audits, and more. 

2. Co-Sourcing with Other Consulting Firms (Non-SW International Members) 

SW



Global Technology Solution:
Information Technology Offshoring

ARTICLE BY Thomas Giam EMAIL thomas.gunawan@shinewing.id

8April 2025 |

City Activity in Kuala Lumpur



Global Technology Solution:
Information Technology Offshoring

9April 2025 |

New Opportunities: IT Offshoring for Regional and International Collaboration 

Beyond Coding: IT Offshoring for High-Value Services 

Unlike traditional offshoring models that focus solely on application development or 
programming, our approach focuses on providing high-value-added services throughout the 

expertise in complex information system execution.  

Flexible Engagement: Supporting IT Companies and Corporate Functions 

from various industries that outsource technology functions such as system implementation, 
application integration, and digital project management. 
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Becoming a Strategic Partner in Digital Execution  

Through our network of consultants who are trained and accustomed to working on 

SW



ARTICLE BY EMAIL

11April 2025 |

City Activity in Surabaya

Nearshoring is the most appropriate form of outsourcing, among others, for audit assignments. 

human resources shortages. 
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Corporate Governance, and other Business Practice. 

Nearshoring is the most appropriate form of outsourcing for audit assignments, Common 

and deliver high quality audit.  Being within the same region provides advantages to have a 

that the implementation will maintain high quality audit. 
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engagement team to focus on complex issues and spend more time on review, consequently, 

process and eventually will result to a faster completion of the audit process. 

personnel undertake continuing professional development that helps personnel to enhance 
their knowledge, skills and competencies throughout their career, and ensuring they are 

handle more audit tasks which require higher level of critical thinking and comprehensive skills. 

rising opportunities and to anticipate future growth. 

SW



Family Business Strategy:

ARTICLE BY Tatt Chong EMAIL tattchong@swgroup.sg

14April 2025 |

City Activity in Bangkok

This article highlights nearshoring strategies as a new approach to support the growth and 

large domestic market and competitive cost structure.  
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ventures to large conglomerates, and they typically carry strong values, long-term visions, and 
a deep sense of legacy. 

and managerial challenges. These challenges tend to intensify during generational transitions, 

1. Wealth Control 

2. Succession and Estate Planning 

3. Improved Family Governance 

4. Philanthropy Support 

5. 
Outsource non-core activities to focus on key family operations 
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 is entering a new era where family wealth management is no longer seen as just a 

to wealth preservation and impact. Professional consultants are at the forefront of this 
transformation, helping families navigate complexity with structure, strategy, and stewardship. 

thrive for generations to come.

Tax Incentive Scheme Section 13O Section 13U

Minimum Asset under 
Management (AUM)

 million in Designated 

throughout incentive period. application and throughout incentive period.

Investment Professionals 
(IPs) employed by the SFO . . 

Minimum fund expenses

Tiered 
. .

.

Minimum Capital 
Deployment Requirement 
to be met by the fund

invest at least 10% of its AUM or S$10 million, 

i. 
ii. 
iii. 
iv. 

v. 
vi. 

Private Banking Account



Decarbonization Journey:
Regional Service Center
ARTICLE BY EMAIL

17April 2025 |

City Activity in Ho Chi Minh
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and the implementation of policies that support emission reduction. The main goal of 

compromising economic performance. 

discussions, this effort fosters a mindset transformation and equips stakeholders with relevant 

clients to develop an integrated action plan, complete with emission targets, reduction 

the strategy is developed, the next crucial step is measurement. Through a standardized 
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and reporting systems.  

the expectations of stakeholders, investors, and regulators. 

SW
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Elisa Tjhoa elisa.tjhoa@shinewing.id

City Activity in Singapore
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SW
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Thomas Giam thomas.gunawan@shinewing.id

City Activity in Kuala Lumpur
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City Activity in Surabaya
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Tatt Chong tattchong@swgroup.sg

City Activity in Bangkok
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SW
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City Activity in Ho Chi Minh
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Outsourcing

Elisa Tjhoa EMAIL elisa.tjhoa@shinewing.id

35April 2025 |

City Activity in Singapore

Business Process Outsourcing (BPO), inisiatif ini 

profesional yang disesuaikan yang mendukung kepatuhan peraturan, tata kelola internal, dan 
pelaksanaan strategi proyek di seluruh konteks domestik dan internasional. 
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(outsourcing)

outsourcing 

melalui skema Business Process Outsourcing
outsourcing, dimana perusahaan mengalihdayakan kepada pihak ketiga untuk penanganan 

supporting functions) seperti 

tertentu seperti akuntan, konsultan keuangan, penasihat hukum, atau ahli teknologi informasi. 

meningkatkan fokus pada aktivitas utama yang menjadi kekuatan perusahaan.

Business Process Outsourcing terkait dengan jasa akuntansi 

1. Bersifat Rutin dan Kepatuhan
• Kepatuhan Bulanan

• Kepatuhan Triwulanan

• Kepatuhan Tahunan

2. Peningkatan Pengendalian



• 

risiko residual, dan perancangan mitigasi, Perancangan kerangka kerja 

demikian, perusahaan tidak hanya mampu meminimalkan potensi kerugian, 

dalam lingkungan usaha.
• 

Jasa untuk mendukung klien dalam memastikan efektivitas pengendalian internal, 

tim audit internal sendiri. Jasa ini mencakup perencanaan internal audit tahunan, 
pelaksanaan audit operasional dan kepatuhan, hingga penyusunan rekomendasi 

 insight yang mendalam, peningkatan tata 
kelola, serta kesiapan menghadapi audit eksternal atau regulator.

• 
Jasa untuk mendukung klien dalam merancang dan mendokumentasikan 

jelas, perusahaan dapat meningkatkan konsistensi operasional, memperkuat 
pengendalian internal, serta memudahkan proses pelatihan, evaluasi, dan 

Business Process Outsourcing, terdapat juga Project Co-Sourcing. Pengertian Project    
Co-Sourcing

digunakan dalam lingkungan konsultan, terutama saat salah satu tim atau kantor konsultan 
Project Co-

Sourcing
delivery tim, dan menjamin 

kualitas layanan kepada klien. 
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Project Co-Sourcing 

1. Co-source Antar Kantor Anggota SW Internasional

due diligence terhadap perusahaan target 

due diligence
penugasan co-source antar kantor ini termasuk stock opname, pelaporan keuangan, 
pelaporan perpajakan, audit internal, dan lain-lain.

2. Con-source dengan Kantor Konsultan Lain Bukan Anggota SW Internasional

Business Process Outsourcing untuk klien dan Project Co-sourcing untuk kantor konsultan 

dan klien-klien multinasionalnya.

38April 2025 |

SW



Offshoring

Thomas Giam EMAIL thomas.gunawan@shinewing.id

City Activity in Kuala Lumpur

39April 2025 |

white-label menjadi 



40April 2025 |

dalam skema white-label.

white-label, 
proyek-proyek dikerjakan atas nama mitra kami dengan standar profesionalisme yang tinggi, 

regional maupun internasional.

hingga layanan dukungan penerapan jarak jauh. Dengan pendekatan ini, kami memenuhi 

yang memiliki kemampuan manajemen proyek, pemahaman mendalam terhadap proses 

white-label
yang melakukan alih daya fungsi teknologi seperti implementasi sistem, integrasi aplikasi, 
dan manajemen proyek digital.

kemampuan kami untuk menjadi mitra kerja yang memahami sisi teknis dan operasional 

namun tidak memiliki kapasitas internal untuk mengeksekusi seluruh proses secara efektif. 
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SW



EMAIL

Nearshoring

42April 2025 |

City Activity in Surabaya

Nearshoring merupakan pengalihdayaan yang paling tepat, salah satunya, untuk penugasan 

positioning, yaitu Indonesia Investment Gateway, Connecting 
Archipelago, dan 
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Nearshoring

dengan yang lain. Termasuk kesamaan atau pendekatan atau pemahaman satu sama lain 

Praktik Bisnis lainnya.

Nearshoring 

nearshoring ke kantor akuntan di 

maupun pemahaman.

positioning, 
yaitu Indonesia Investment Gateway, Connecting Archipelago, dan 

nearshoring.

terdekat yang menawarkan manfaat potensial seperti akses ke personil yang terlatih, 

nearshoring



tetap progresif dan efektif dalam menjalankan peran mereka di tengah dinamika profesi yang 

audit nearshoring

model nearshoring

offshoring

SW
44April 2025 |



Strategi Bisnis Keluarga: 
Nearshoring

Tatt Chong EMAIL tattchong@swgroup.sg

45April 2025 |

City Activity in Bangkok

nearshoring 

family business

nearshoring memungkinkan keluarga pemilik 
 yang menawarkan 
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anggota keluarga. Bisnis ini sering kali dimulai oleh seorang pendiri atau sekelompok kecil 

warisan yang mendalam.

keluarga. Perusahaan ini memiliki peranan yang sangat dominan, khususnya di sektor seperti 

keluarga hingga saat ini.

semakin nyata saat terjadi transisi antar generasi, ketika kepemimpinan dialihkan dari pendiri 

keluarga dengan kekayaan tinggi (high-net-worth family) untuk mengelola urusan keuangan 
mereka. trust
utama pendirian

1. Kontrol atas Kekayaan

tujuan keluarga (family goals).

2. Perencanaan Suksesi dan Warisan

secara pajak.

3. Peningkatan Tata Kelola Keluarga

4. Dukungan Filantropi

5. 



 Family Business

juga menjadi daya tarik dalam mengerjakan proyek-proyek Family Business.

Dengan demikian, strategi nearshoring untuk Family Business

400 single-
asset under 

management 

. Pemerintah 
Income Tax 

Act

Securities and Future Act 2021

Skema Insentif Pajak Pasal 130 Pasal 13U
Enchanted

Minimum Asset Under 
Management (AUM)

 dalam 
Designated 

Investments

 dalam 
Designated 

Investments

Profesional Investasi (IPs) 
yang dipekerjakan oleh 

keluarga. keluarga.

Pengeluaran
Minimum Dana

 dalam pengeluaran 

terkait dengan tahun pajak, tunduk pada 
Persyaratan Pengeluaran Bertingkat.

 dalam pengeluaran 

dengan tahun pajak, tunduk pada Persyaratan 
Pengeluaran Bertingkat.

Persyaratan pengeluaran ini juga dapat dipenuhi melalui donasi yang memenuhi syarat 
Blended Finance 

Structures), 
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Skema Insentif Pajak Pasal 130 Pasal 13U
Enchanted

Persyaratan Penempatan 
Modal Minimum yang 
harus dipenuhi oleh dana

Dana yang dikelola oleh menginvestasikan setidaknya 10%
atau S$10 juta
i. 
ii. 
iii. 
iv. non-listed), 

v. 
vi. 

Rekening Perbankan 
Pribadi

Private Banking Account
Monetary Authority of Singapore

48April 2025 |

family office dan layanan manajemen 

SW



EMAIL
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City Activity in Ho Chi Minh
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operasional perusahaan dan merujuk pada serangkaian langkah untuk mengurangi atau 

proses produksi, rantai pasok, hingga operasional harian perusahaan. Proses ini dapat 

Carbon Capture and Storage

pentingnya praktik Environmental, Social, dan Governance 

tailor-made agar sejalan dengan kondisi, industri, dan visi jangka 

assurance
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mulai dari green loan hingga green investor
carbon credit, 

dan carbon offset. Dengan dukungan pendekatan offshoring dan solusi ESG-as-a-service,                   

risiko, pengukuran dampak sosial (Socio ROI), hingga sistem penilaian dan pelaporan 
yang komprehensif.

memastikan mereka dapat memenuhi harapan pemangku kepentingan, investor, dan regulator.

offshoring kepada klien-klien dan 

SW
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