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+® Beyond Winning

The SW International Partner Conference 2023 (SWIPC 2023) was successfully held on 23-25
May 2023 at the Mandarin Oriental Jakarta Hotel, Indonesia. This is truly an honor from the Board
of SW International and the Managing Partner of its members around the world, to SW Indonesia.
This is considering that SW Indonesia in the unification era just started operating on 10 October
2020, in which all SW International members struggled to survive and continue to grow during the
pandemic.

Through this NIHAO monthly newsletter, | have the opportunity to thank SW Indonesia to all the
leaders of SW International and its members. | also thank SW Indonesia Partners, for your
participation which has made us solid and ready to receive greater trust from partners in the SW
International network. My thanks also go to the organizing committee, both from the SW
International and SW Indonesia teams. We closed it beautifully in three (3) days together in Bali,
you are rock!

On this occasion, let me share my thoughts regarding the meaning of SWIPC 2023 for our network
and stakeholders. This is something | have never done in the previous NIHAO edition. In fact, |
shared these thoughts in my welcoming speech at the opening of SWIPC 2023 on 26 May 2023.
However, it becomes relevant when the NIHAO editor informed me that the topic of this special
edition of NIHAO is about SWIPC 2023. | gave the title for the Welcoming Speech it's BEYOND
WINNING.

Michell Suharli, michell@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 1




Why "BEYOND WINNING"?

SWIPC 2023 is the first time and biggest event of our international network after pandemic.
This conference becomes a symbol of our winning, against the terrible threat of Covid-19. We
won, because all of us were resilience, we survived and we kept growing. More than that, in
those dark years, every SW member demonstrated our contribution to helping others, and
caring for our planet, in our respective countries. Our social contributions were alligned with
initiatives of SW International. Winning from the most difficult situations - between life and
death -, by continuing to grow, even being able to contribute to others, to our profession, to
our respective countries, and to our planet, that's what | call BEYOND WINNING!

| think that choosing Indonesia as host SWIPC 2023 is brilliant. Indonesia is still in the
momentum of our success of the Indonesia G20 Presidency 2022, and now Indonesia's
ASEAN Chairmanship 2023. The eyes and ears of the world are towards Indonesia at this
time. It also followed by opportunity, economy, business and investment come to Indonesia.

Also the choice of conference theme - by Board of SW International - is very relevant,
"Sustainable Quality Growth in a Challenging World". Let us break it down! "Sustainable" has
had such a loud echo in recent years. "Quality" is an eternal word in the accounting
profession. And "Growth" is very relevant for our international network, where we are
relatively new but growing into the Top 20 rapidly.

CHALLENGING WORLD
This "Challenging World" is relevant to the current situation of our planet. Where we live in a
new normal during the post-pandemic recovery period. | identified at least three (3)
challenges that we are currently facing, namely Global network, Geopolitics future and Going
digital - or as | call it 3G.

Global network realized when big events in one country automatically have an impact on
other countries. Disease outbreaks spread quickly throughout the world, paralyzing mobility
in almost all countries and changes in various sectors that create new normal era. War
caused many commodities to become restricted, prices increased and finally high inflation,
caused many social problems in many countries.

Disclosure of information makes transactions between countries more accessible, space for
depositors in tax heaven countries is getting narrower, mobilization between nations creates
new culture and many other domino effects. | live in Indonesia - and | am very connected with
you, who are live in China, Germany, Australia, or Chile, cause we all live under the same
sun. We all walk under the same moon.

Geopolitics affects the supply and demand for commodities, creates new market price of
many commodities, shifts in the global societal wealth map and ultimately changes in the
bargaining power of each country. Geopolitics talk about politic, economic, social, cultural,
power, military, trading, population, demographics and other indicators that control the
world's geographical features.

Each country uses geopolitical policies to negotiate trade, business, balancing power over
territory, immigration, cultural and media influence, pollution, education, and other things. At
this conference, we will gain insight from the Chief of Staff to The President of the Republic
of Indonesia, General (Ret.) Moeldoko, Ph.D., who previously served as Commander of the
Indonesian National Armed Forces. Geopolitics future is generally beyond our control. The
challenge is whether we are able to understand geopolitics future and respond smartly.
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Going digital is currently playing a vital role in transforming the business landscape. Our
clients, our vendors, our “neighbor”, our government, and all stakeholders around us, are
racing to be better one than the other, with digitization. Digitalization is the use of digital
technology to improve business processes and workforce performance, improve customer
experience, and introduce new products or business models. We use digital technologies to
enhance conventional business models; or we use digital technologies to improve current
business process; or we use digital technologies to build completely engagement business
models.

At SWIPC 2023, we got insight about Digital Innovation from two speakers. From a macro
perspective, there is Professor Richardus Eko Indrajit. From the perspective of digitization in our
internal network, there is Yusong Chen. The challenge is to increase our literacy, and investment
feasibility regarding digitalization.

STRATEGIC RESPONSES

The 3G challenge is indeed complicated and tough, but our network has shown resilience by winning
- even beyond winning - through the dark period of the pandemic. | invite all Chiefs to face the 3G
Challenge with five (5) Strategic Responses steps. They include Capacity, Competitive, Collaboration,
Catalyst, and Contribution, or | call it 5C.

Capacity. | learned from my career journey in building companies, that we need to increase capacity
to become a bigger company, and reduce our complaint and conflict to not become a smaller
company. When we feel that our firm is still in the category of a small company, but we still have a lot
of capacity, factually our firm is not really that small. A company is really small, it will not worry
because too few employees or too few clients. About future, small companies feel "nothing too lose".

When we feel that our firm is already in the category of a big company, but we have a lot of complaints
and conflicts, factually our firm is not really that big. A company is really big, it will not be confused by
too many employees or too many competitors. About present, big companies feel "the winner takes it
all".

Competitive. Let's develop our mind "Completing Instead of Competing". We take a breath for a
moment, identify what other firms do not have and they need help. For instance many firms, who are
member of other international network, do not have Tax Division or Advisory Division or BPO Division
or Transfer Pricing Expert or Payroll Division or else. Between members of SW International, we also
can complete each other to fulfill market’ needs. Those are our opportunity, we must We must take
advantage of them.

We tend to compare ourselves to other people, when we should compare ourselves to our potential.
Endeavor to make other firms better, instead of trying to prove that ours is the best. Switch our
standard of comparison, mindset about competition. Our only competitors are our previous
achievements, not others. What we have to do is just to complete, not to compete.

SW NIHAO SPECIAL EDITION - JUNE 2023 | 3




Collaboration. There are many lanes on the highway to success, that's why we need to search for
win-win collaborations with other entities, in which we both stand to gain something valuable. Sharing
resources or lending assistance to others enriches, rather than impoverishes us. We need to
collaborate with universities as a source of new talent, vendors with highly-innovative digital
technology, other accounting firms, other finance profession, other member of SW International, and
other stakeholders. Collaboration must increase our capacity, energy and ability, which ultimately
results in synergy to leverage the success of all collaborators.

Starting with mind of "give then receive", instead of the traditional model "take and give".
Alone we can do so little, meanwhile together we can reach much better. | believe that two
are always better than one, when two become one.

Catalyst. "Catalyst for success" became our tagline after rebranding from ShineWing to be
SW. This tagline is expected to be an answer, about what is our role for clients, as a "catalyst
for success" about what is our role for employees, as a "catalyst for success® about what is
our role for stakeholders, as a "catalyst for success".

But what does the “catalyst” mean? It means SW People must be an agent that provokes or
speeds significant improvement. SW People is expected to provokes or speeds significant
improvements for our client, our people, our stakeholders, our society, and our planet. Let’s
make world say, “With SW, | am gonna get dressed for success!”

Contribution. In our first year, it was 2020 to 2021, SW Indonesia campaigned to contribute
with the theme “We contribute, there we are!”. Awareness of contribute to helping others and
protecting the environment must be our responsibility. Let's demonstrate our effort on a
comfortable home for us, to live together in there. The earth, that we live in as a together
home, must be protected and cared with some Sustainability Development Goals (SGD)
initiative.

We must allocate resources especially, to show our concern for those SDGs initiatives, and
for the environment in which we live together. Including for accounting profession, tax
consultant, and business advisers. SW People must continue to find new methods creatively,
to heal the world.

CLOSING

Dear Readers. Let's move forward together facing the 3G World Challenges: Global network,
Geopolitical future, and Going digital. We will win again, we will achieve BEYOND WINNING
again, with the 5C Strategic Response: Capacity, Complete, Collaboration, Catalyst, and
Contribute.

If our failures are dark rain, and our success is bright sunshine, then we need both to see the
beautiful rainbow.
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:0 Geopolitics Future and National Leadership in Indonesia

SW International Partners Conference 2023 (SWIPC 2023) presented the Chief of Staff of the
President of the Republic of Indonesia, General (Purn.) Moeldoko, PhD., as the keynote speaker
with the insight material "Geopolitical Future" on Wednesday, May 24 2023, at the Mandarin
Oriental Jakarta Hotel. The conference, which was attended by 138 company leaders from 19
member countries of SW International, chose the theme "Sustainable Quality Growth In A
Challenging World".

Moeldoko explained the common global problems faced by a country from a geopolitical
perspective. Overcoming geopolitics is important in maintaining sustainable a nation, which has a
direct impact on national leadership in various aspects including ideology, politics, economy,
social, culture, defense and security of a country.

As one of the national figures who is in the first circle of the presidential leadership of the Republic
of Indonesia, Moeldoko shares his personal predictions related to future geopolitics. Moeldoko
revealed that countries all over the world are facing similar geopolitical issues. The leaders of
every country formulate public policies relating to post-pandemic recovery efforts, geopolitical
tensions related to the armed conflict between Russia and Ukraine, the energy crisis, food needs
and climate change.

Dorothea Putri, dorothea.verdiani@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 5




Globally, various countries are facing cross-sectoral issues and struggling to raise post-pandemic
COVID-19. Digital technology involvement, the dynamics of the health world, international trade, the
intensity of multicultural interactions, and the succession of national leadership in each country are
some of the areas that affect the success of post-pandemic recovery.

With the recovery, high geopolitical tensions arose between Russia and Ukraine, which required the
Republic of Indonesia, as well as many other countries, to take a neutral stance to keep the tensions
from worsening. The situation is also worsened by rising commodity prices, i.e., the commodities
boom, which has caused various countries to suffer from energy crises. In addition to the commodity
boom, international trade routes are also hampered by the rupture of a country's relations, so various
countries also have food security problems.

In addition to these issues, global concerns are growing as climate change worsens. Each country and
various organizations, including the profession, campaign for sustainability initiatives that are in line
with the UN’s SDGs. Extreme weather changes and greenhouse gas impacts have become major
concerns for environmental, social, and governance issues.

Nationally, Moeldoko also exposed geopolitical problems from the country's side. He revealed that
Indonesia needs to be prepared to adapt to any change and learn from the country’s experience facing
the pandemic. In addition to the ability to adapt, countries also need to anticipate change quickly before
it is too late.

In the face of these changes, it is necessary to have the courage to take the risks contained in the
formulation of national policies. This response needs to be prepared in the face of changes that make
the situation more complex and shocking," Moeldoko said. Relatively significant geopolitical changes
also occur in the midst of an increasingly uncertain period. Geopolitics itself affects the policies made
by the state to advance the interests and good of all parties involved.

As a solution to the problem, Moeldoko formulated a 3C + 1] model solution to maintain the stability of
a country’s leadership, namely: complex problem solving, critical thinking, creativity, and innovation.
Complex problem solving becomes a key requirement for being able to respond to changes that occur
quickly and have a broad impact as the global revolution unfolds.

Critical thinking is necessary in analyzing the roots of problems, determining the best course of action,
and formulating comprehensive policies as solutions to complex problems. Creative and innovative
approaches complement the competence of the country’s ability to survive, develop and maintain the
continuity of its leadership.

Moeldoko said that the government of the Republic of Indonesia is well prepared and capable of
dealing with these complex problems. This trust must be supported by all citizens and foreign investors
in supporting the solution programs implemented by the government. The continuity of government
and society creates a nation’s resilience to global problems.

"It is pleasant that SW Indonesia, as one of the public accounting networks and professional advisors
in Indonesia, supports the government’s measures to increase foreign investment by becoming an
investment gateway that is ready to help foreign companies enter the Indonesian market," Moeldoko
said at the end of his presentation.
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o, Digital Innovation and Transformation of the Business
¢ Environment in Indonesia

SW International Partners Conference 2023 (SWIPC 2023) invited Expert in Information
Technology and Digital Transformation, Prof. Richardus Eko Indrajit, PhD., as an expert speaker
to provide the latest situation of the business environment in Indonesia — with material of "Digital
Innovation". The presentation of complex material across disciplines is presented in English
language with practical and interesting examples, so that it is easily understood by the 138
conference participants from 19 member countries of SW International.

Prof. Eko explains how digital innovation refers to the application of new technologies and digital
solutions to make discoveries, including improvements to products, services, processes, or
business models. The disruption theory proposed by Clayton Christensen describes how digital
innovation can disrupt existing markets. Emerging digital innovations with low costs and limited
initial functionality can grow exponentially and replace products or services that are already
established in the market.

Adrian, adrian.adrian@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 7



According to him, there are seven things that can be obtained from this digital transformation
process:

Increased efficiency and productivity,

Increased customer experience,

New business opportunity,

Competitive advantage,

Decision-making based on data,

Flexibility and adaptability,

Sustainability and environmental impact.

Noahkwn =

The forms of digital transformation include:

1. Technology-based products and services. The process of digital transformation
involves the use of new technologies such as artificial intelligence (Al), virtual reality
(VR), blockchain, and the Internet of Things (loT).

2. Process optimization and automation that involves the implementation of robotic
process autom ation (RPA), machine learning algorithms, or data analytics to optimize
workflows.

3. Transformation of business models that involves a shift from physical to digital
systems and adopting subscription-based or on-demand models.

4. Data-based decision-making involves analyzing large volumes of data to reveal
patterns, trends, and customer preferences, enabling organizations to develop
personalized offers or adjust strategies.

5. A collaborative ecosystem involving startups, academics, and industry networks to
leverage external expertise, access new technologies, and share ideas.

The Industry Revolution 4.0 and Society 5.0 provide a different approach to the ongoing
digital transformation.

Industry Revolution 4.0

« Connectivity and Automation
« Advanced Technologies

. Cyber-Physical Systems Society 3.0
- Data-Drive Decision Making

+ Smart Factories and Supply Chains Human-Centric Approach

Integration of Digital and Physical
Realms

« Collaboration and Co-Creation

« Sustainable Development

« Ethical and Human-Centered
Technology

There are ten key success factors in digital transformation, which are:

1. Vision and Strategy,

2. Leadership and Culture,

3. A customer-centric approach,

4. Talent and Skills,

5. Agile and iterative approaches.

6. Collaboration and partnership,

7. Decision-making based on data,

8. Scalability and integration,

9. Risk and security management,

10. Continuous evaluation and improvement.

SW NIHAO SPECIAL EDITION - JUNE 2023 | 8



In addition to Professor Eko's presentation, Advisory Partner SW China Yusong Chen
discussed digital transformation in China's internal SW processes. Yusong Chen also
visualizes how SW China assists manufacturing clients with digital transformation. The
business environment in China is being pushed by digital innovation at breakneck speed, and
this is undoubtedly a common phenomenon in the global business environment, including in
Indonesia.

Digital innovation in digital transformation entails: digital transformation activities, catalysts
of change, integration of innovation, and sustainable innovation, as described in the six
stages of digital transformation. The Six Stages of Digital Transformation.

THE SIX STAGES OF
DIGITAL TRANSFORMATION
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By leveraging innovation and digital transformation, multinationals can excel in global
competition, seize new opportunities, and effectively reduce risks by increasing productivity,
saving costs, improving operational efficiency across multiple locations, and managing
operations more effectively.

Digital innovation and its impact on the transformation of the business environment are
relevant materials for conference participants from across the country. The theme of this
international conference is "Sustainable Quality Growth in a Challenging World,", and it was
held on May 24, 2023, at the Hotel Mandarin Oriental Jakarta. SW Indonesia capitalizes on
the momentum of this international conference as preparation for a new business unit in
addition to four (4) existing service lines, which are: SW Audit & Other Assurance, SW Tax
Consulting & Custom, SW Business Advisory, and SW Business Process Outsourcing.

SW Digital Transformation & Cybertrust is a new SW Indonesia service line designed to
support the development of customer business through information technology and digital
transformation. Support is provided through the provision of eight (8) types of services,
including Digital Transformation, Cybersecurity & Data Privacy, Data Analytics & Insight,
Technology Governance, ERP & Software Implementation, IT Compliance, IT Audit &
Assurance, and Risk Assessment & Management. All of these services are focused on
providing assurances and advice on the effectiveness, reliability, and security of the
company's clients' use of digital technology.

SW NIHAO SPECIAL EDITION - JUNE 2023 | 9
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<* Non-Traditional Services from Accounting Firms

The Panel Discussion (25/05) was one of a series of events held at the SW International Partners
Conference 2023 (SWIPC 2023). Related to the theme of the conference "Sustainable Quality
Growth in a Challenging World", this Panel Discussion raised the sustainability of accounting
firms, including affiliated companies that have been attached such as tax consulting and business
advisory companies. The Panel Discussion became a momentum to share knowledge,
experience, and ideas to develop other services, that are not included in the traditional services of
accounting firms and their affiliated companies.

This Panel Discussion became the stage for partners from SW International's cross-country
members. This interactive discussion was led and moderated by SW Hong Kong Managing
Partner Roy Lo. Panelists willing to share their thoughts were Managing Director SW Germany
Thomas Tesche, PhD., Managing Partner SW Indonesia Agustinus Sugiharto, Partner SW China
Gordon Luo, and Partner SW Hong Kong KP Cheng.

The discussion started with the topic of discussion on the trend of Sustainable Finance in Europe.
This topic has become a hot topic of discussion and is one of the parts that business people need
to integrate in running a business. The European Union is leading the way by urging financial
companies to consider ESG factors to create a greener environment. By 2026, around 100,000
companies will be required to disclose Environmental, Social, and Governance (ESG) information.
According to Thomas, the ESG factor has become a topic of global concern and companies are
starting to be directed to disclose information and views regarding ESG starting in 2026.

Fanny Imelda Yasha, fanny.imelda@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 10




“‘ESG presents both significant opportunities and challenges for auditing management reports and
gathering information from various ESG aspects. The finance industry is under pressure to incorporate
ESG aspects into their decision-making processes, but also as a prime opportunity for advisory
services, as it has become mandatory for companies," said Thomas.

Indonesia is in a transition process in utilizing ESG aspects in its business. This is supported by the
government with the existence of OJK regulations concerning Sustainable Finance no. 51 of 2017
requires financial service institutions, issuers and public institutions to submit Sustainability Reports.

Together with the OJK circular, namely SEOJK No. 16/2021 concerning technical guidelines for the
preparation of Annual Reports and Sustainability Reports for public companies which places greater
emphasis on Sustainability Reports. The purpose of these regulations is to promote transparency and
increase the company's competitive value in the global market. "Utilization of the technological
revolution is necessary for the development of the quality and effectiveness of the work of accounting
firms. However, this utilization needs to pay attention to aspects of cost and relevance in business.
Technology helps us provide higher quality services, increase client loyalty and expand service
provision,” said Agustinus.

In Indonesia, non-audit services are also starting to develop, especially related to Mergers &
Acquisitions such as Due Diligence, due to the economic recovery which requires corporate actions to
maintain business continuity. One form of business that can be developed is advisory services for
family businesses. It is necessary to provide intensive and educative services so that family
businesses can also carry out transformations. Not only in Indonesia, even many family businesses in
China and Hong Kong can become opportunities for accounting firms.

SW Hong Kong Family Business Advisory Partner KP Cheng is aware of this opportunity and is trying
to seize the opportunity by collaborating among members. "Realizing that family businesses also
become market opportunities in China and Hong Kong, we collaborate with SW International and SW
Australia to grab this opportunity to provide services for the family business and wealth management
with the utilization of regional advantages," said KP Cheng.

This is also supported by the Hong Kong government which stated a policy promoting Hong Kong as
the Family Office Hub, this was based on the Hong Kong region which is quite close to China. The
same language, culture, food and weather make Chinese clients or businessmen feel comfortable and
easy to do business in Hong Kong.

This opportunity was also explained by SW China's Partner Advisory, Gordon Luo. China, as the 2nd
largest economy in the world, is dominated by the development of family business models which are
also supported by the government. "As we know the importance of family business for China's
economy, they are also faced with several challenges in the following year. First, they are facing the
succession problem. It's hard for the successor to continue the successful business led by their
previous leader/founder. Second, they are facing the difficulty following the transformation and
innovation needed. It's hard for them to transform their business model to follow the digital economic
era." said Gordon Liu.

In closing, SW Hong Kong Managing Partner Roy Lo stressed the importance of the role of members
in increasing their capabilities and resources in responding to ESG and sustainability issues.
Collaboration between members is needed in capturing existing market opportunities and providing
services that are more comprehensive and reliable. Collaboration between members of SW
International will help our client to synchronize or conduct consolidation their practices in various
countries. Each SW International member can be the Asia Pacific Business Hub for their respectively
clients.

SW NIHAO SPECIAL EDITION - JUNE 2023 | 11
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:0 Economy and Opportunities of Investment in Indonesia

International Conference on Chinese Companies in Indonesia (IC3 Indonesia 2023) is organized
by SW Indonesia and features Prof. Bambang Permadi Soemantri Brodjonegoro, Ph.D., as the
keynote speaker on "Economy and Opportunities of Investment in Indonesia". He is very
representative as a speaker on this material because of his experience as Minister of Finance
(2014-2016), Minister of National Development Planning (2016—-2019), and Minister of Research
and Technology (2019-2021) of the Republic of Indonesia.

IC3 Indonesia 2023 was held on May 26 2023 at the Mandarin Oriental Hotel Jakarta with the
theme "Empower Chinese Enterprises to Progress in Indonesia". The participants of this
international conference were 168 representatives of the top management of Chinese companies
in Indonesia. It was observed that this conference was attended by high-ranking officials from the
Chinese Embassy and the Chinese Chamber of Commerce for the Republic of Indonesia. Apart
from Prof. Bambang, the other keynote speaker for this international conference is the Chairman
of SW International Zhang Ke.

In his speech, Prof. Bambang raised the theme "Indonesia Economy and Investment
Opportunities", which explains the main reasons foreign companies invest in Indonesia based on
his observations as an academician and government official. It is explained that the first reason is
the stability of macroeconomic management, and the second is the size of the market itself.

Bahrain Rinaldy, bahrain.rinaldy@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 12



Although Indonesia generally has a smaller population and Gross Domestic Product (GDP) than
China, its population is the fourth largest in the world, with a total of over 280 million people. That is an
incredible market potential. Along with this, per capita income also increased, as did the number of
middle-class people. This means that Indonesia has enormous FDI potential.

Speaking of the market potential in Indonesia, Prof. Bambang stated that there are two types of
investment: the first is product-oriented investment, which means that society can manufacture and
sell products in Indonesia, and the second is service-oriented investment. When viewed from the
perspective of macroeconomic stability, Indonesia's current economic growth rate of 5% is relatively
stagnant. Although Indonesia’s economic growth is not the highest among the G20 members, it is
relatively consistent in third place, below China and India.

Indonesia is one of the countries that has shown consistent resilience to the impact of COVID-19 on
economic growth. It has been recorded that growth is negative in 2020, around -3%, then positive in
2021, around 3%, and finally back to normal, above 5%, in 2022. This is a sign that Indonesia has the
ambition to become a developed "high-income country" and get out of the mid-income trap by 2045,
exactly 100 years after its independence.

One way is to have a per capita income exceeding $13,000. (currently worth around $4000). Average
annual economic growth must be above 6%, even though a 1% increase in average annual growth is
difficult. Therefore, Indonesia is in great need of FDI and hopes that potential Chinese investors will
have a positive impact on the country, particularly in terms of technology transfer and high-productivity
behavior.

Prof. Bambang stated that the reason why economic growth in Indonesia has remained stagnant at 5%
is due to the country’s reliance on household consumption, despite the consumption factor being
important for a country with a large population. However, relying solely on household consumption is
insufficient. Indonesia requires increased economic growth from investment and export factors.

Currently, export growth is relatively high, and Indonesia has always recorded a significant surplus in
the trade balance for the past two years, aided by high commodity prices. Meanwhile, China
experienced a large trade surplus. This is due to the export of processed products rather than raw
materials.

Aside from macroeconomic growth conditions, another source of Indonesian power for potential
investors is the country's ability to maintain inflation. Perhaps previously, inflation was difficult to
reduce and always above 10%, so the government attempted to bring it down to one digit, at least
below 9%. Finally, inflation in Indonesia could reach 5%, despite the fact that inflation above 5% is
already considered a high inflation warning.
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According to the most recent data, Indonesia's inflation rate reached 4.5%, which is significantly lower
than that of many other countries. Even developed countries tend to experience very high inflation. If
we look at East Asian successes such as Japan, Korea, or even China, then we can see that it all starts
with strong FDI investment. However, these countries do not rely solely on FDI but instead develop
their own economies and industries, allowing economic growth to come from within their own borders
and strengths. For example, the Chinese economy was once very closed until it later opened up under
Deng Xiaoping's leadership.

With a large population of over one billion people, investors see opportunities and come to Indonesia
to invest. In the previous year (Q1 2022—-Q1 2023), Singapore ranked as the first foreign country with
the largest number of investors, followed by China and Hong Kong. We understand that many
businesses in Singapore and Hong Kong are owned by Chinese entrepreneurs or companies. This
means that Chinese investors are very likely to be the largest investors in Indonesia.

Prof. Bambang hopes that Chinese investments are not just about business intensity, but are capable
of changing behavior to become more productive and competitive. If Indonesia wants to maintain its
surplus balance, as China has done for so long, one of the keys is to be competitive. It is not just a price
war, but also having a quality product and superior service.

SW Indonesia has a SW Business Process Outsourcing business line that assists FDI in terms of
company establishment and implementation of business administration compliance after the company
is officially established in Indonesia. When a company wants to expand or engage in share, mergers
and acquisitions, or other strategic financing transactions, SW Indonesia has a dedicated team in the
SW Deal and Business Advisory service line.

Clarity and convenience are important factors for investment success in Indonesia. SW Indonesia's
position on supporting multinational investments is clear, with the goal of becoming the gateway for
Indonesian investment and Asia Pacific business. With the support of SW International and its
members in Asia-Pacific, the effectiveness and efficiency of SW Indonesia services are expected to
significantly aid the progress of Chinese companies in Indonesia.
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o Banking and Logistics on Progressing of Companies in
¢ Indonesia

Multinational businesses cannot be separated from efficient banking and logistics support.
Understanding of integrated banking and logistics services is a game-changing factor, which
determines the growth of investment in other countries. The International Conference of Chinese
Companies in Indonesia 2023 (IC3 Indonesia 2023) was hosted by SW Indonesia, in collaboration
with Bank ICBC Indonesia and the Association of Indonesian Bonded Logistics Centers (PPLBI).

Bank ICBC Indonesia was represented by Director Liu Hongbo and PPLBI represented by
Chairwoman Utami Prasetiawati, as a speaker at IC3 Indonesia 2023, which was held on May 26
2023 at the Mandarin Oriental Jakarta Hotel. IC3 Indonesia 2023 was attended by 168 people from
the representative of top management of Chinese companies in Indonesia. Director Liu Hongbo
and Chair Utami shared their insights in Language of Chinese and Indonesian, which were loaded
with practical examples in the field.

Indonesia is known as one of the countries with the best strategic investment prospects in the
world. In addition to its abundant natural resources, Indonesia is known for its favorable economic
conditions, which are expected to improve further. This can be seen from economic indicators
such as controlled inflation, post-COVID-19 economic resilience, and consistently rising
Purchasing Manager Index (PMI) and Customer Price Index (CPI), among other aspects.

Gustama Amanusa, gustama.amanusa@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 15



China, known as the new economic giant, is the second-largest foreign investor country in Indonesia
after Singapore. It should be noted that many Singapore companies that invest in Indonesia are
subsidiaries of Chinese companies. Several strategic projects have been developed in order to reach
6,000 projects in the first quarter of 2023, including those in the infrastructure, mining, and digital
economy sectors. Several strategic projects have been developed in order to reach 6,000 projects in
the first quarter of 2023, including those in the infrastructure, mining, and digital economy sectors.

To support the growth of Chinese investment in Indonesia, various sectors must play an important role
in the successful establishment of related sector enterprises. The banking sector is regarded as one of
the most important, with banks serving as a source of alternative financing for major investment
projects in Indonesia. Furthermore, the logistics sector is included as another critical sector for
effectively and efficiently supporting supply chains for project needs.

The banking sector can assist foreign investments, particularly Chinese investments, in terms of
financing as well as efficiency. Several alternatives that can be considered are Cross Border Direct
Loan and E-Supply Chain Finance. Cross Border Loans enable Chinese investors to obtain effective
and efficient funding from Local Currency Settlement (LCS), which is the settlement of transactions in
Rupiah and Yuan currencies by a bank designated as a Cross-Currency Dealer (Appointed Cross
Currency Dealer, ACCD).

E-Supply Chain Finance allows forward and backward supply chain integration to receive loans online
that conduct transactions with major companies. This service facilitates transactions and ensures the
credibility of major corporations for related payments.

All that funding is provided and facilitated by ICBC Indonesia Bank. ICBC saw opportunities to serve
strategic investments in Indonesia and decided to open the country's first cross-country branch
through the first-ever acquisition scheme. This preparation is supported by the Global Cash
Management (GCM) service, which allows multinational companies to conduct transactions through
ICBC Indonesia Bank.

Furthermore, Bank ICBC Indonesia also offers virtual account services to help businesses record
payments received from clients. ICBC Indonesia also facilitates customers with three-currency debit
cards (IDR, CNY, and USD), which provide ease in transactions for individuals with high mobility.

In terms of logistics, the government also supported foreign investment in Indonesia through the
inauguration of the Bonded Logistics Center (PLB) in 2016. This serves as a solution for companies
engaged in the trade sector, particularly international trade involving export and import schemes, to
achieve national logistics efficiency. This inauguration also aligns with Indonesia's vision of becoming
an Asia-Pacific logistics hub.




PLB enables logistics cost efficiency for business operatorions in Indonesia, including detention,
demurrage, and port of charge costs. There are additional costs for the company in the logistics
process if the packaging, disassembly, and opening of the box exceed the time period specified by the
logistics service provider. These costs frequently contribute to a company's high logistics costs. With
the use of PLB, the company can store goods in warehouses for a maximum of three years, saving up
to 27% on logistics costs.

In addition to cost efficiency, the use of PLB allows the company to better manage its cash flow. In
general, goods that were imported and arrived in Indonesia are assumed to have left the country of
origin, so the company must immediately take care of licenses, customs payments, and related taxes.
Goods stored in PLB warehouses are treated as if they are still in the country of origin, allowing the
company to manage customs and related taxes alongside the management of goods in the PLB.

The use of PLB provides companies with flexibility when conducting international trade activities. PLB
enables businesses to carry out a combination of exports of goods received from various business
operators, both national and international, and simple repairs required prior to delivery to the target
party. Furthermore, the goods that have entered the PLB are not subject to the risk of regulatory
changes, lowering the risk of uncertainty.

PLB’s role as an integration of the supply chain in logistics in Indonesia was described by Utami
Prasetiawati, the head of the Indonesian Logistics Center Association (PPLBI). She emphasized the
significance of foreign investments that are supported by the national logistics system, which is
currently in the process of supporting an effective and efficient logistical system. This includes avoiding
hidden costs that may arise in a specific geographical environment.

With the experience of leading companies focusing on integrated value chains and value-added
logistics services, such as PT Transcon Indonesia, the logistics process in Indonesia has become
much simpler to understand. President Utami shared her experience when she was assisting investors
with logistics issues and projects related to renewable energy, mining, construction, infrastructure, and
other unique industries with distinct characteristics.

In addition to Director Liu Hongbo and President Utami, this international conference features the
former Minister of Finance of the Republic of Indonesia, Prof. Bambang P.S. Brodjonegoro, and SW
International Chairman Zhang Ke as key speakers. The opening of IC3 Indonesia 2023 began with a
welcome speech from the Head of SW Indonesian Branch in Surabaya, Ronny Budisantoso, and
ended with panel discussions led by SW International Business Development Partner Leanne Liang
and SW Indonesia Tax Partner Leader Meliana Djajakarto.

The panelists on the conference stage are top management representatives from Chinese companies
in Indonesia. The leaders of Bank of China, China's largest cement and steel company, spoke at the
panel discussion. This is an example of SW Indonesia's commitment to assisting Chinese companies
in their development and growth. With the support of SW International and SW China, the International
Conference of Chinese Companies in Indonesia (IC3 Indonesia) will become a regular annual agenda
item in the coming years.
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o Geopolitik Masa Depan dan Kepemimpinan Nasional di
¢ Indonesia

Konferensi Internasional Partner SW International 2023 (SWIPC 2023) menghadirkan Kepala Staf
Kepresidenan Republik Indonesia, Jenderal (Purn.) Moeldoko, PhD., selaku pembicara kunci
dengan materi paparan “Geopolitical Future” pada Hari Rabu, 24 Mei 2023, di Hotel Mandarin
Oriental Jakarta. Konferensi yang dihadiri oleh 138 pimpinan perusahaan dari 19 negara anggota
SW International itu, memilih tema “Sustainable Quality Growth in A Challenging World”.

Moeldoko memaparkan berbagai permasalahan global yang dihadapi oleh sebuah negara dari
perspektif geopolitik. Mengatasi geopolitik penting dalam menjaga keberlangsungan suatu
bangsa, yang berdampak langsung pada kepemimpinan nasional dalam berbagai aspek antara
lain ideologi, politik, ekonomi, sosial, budaya, pertahanan dan keamanan suatu negara.

Sebagai salah satu tokoh nasional yang berada di lingkaran pertama kepemimpinan presiden RI,
Moeldoko membagikan prediksi pribadinya terkait geopolitik ke depan. Moeldoko
mengungkapkan, negara-negara di dunia menghadapi isu geopolitik yang serupa. Para pemimpin
setiap negara merumuskan kebijakan publik yang berkaitan dengan upaya pemulihan pasca
pandemi, ketegangan geopolitik terkait konflik bersenjata antara Rusia dan Ukraina, krisis energi,
kebutuhan pangan dan perubahan iklim.

Dorothea Putri, dorothea.verdiani@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 19




Secara global, berbagai negara sedang menghadapi persoalan lintas sektoral dan berjuang untuk
bangkit pasca-pandemi COVID-19. Keterlibatan teknologi digital, dinamika dunia kesehatan,
perdagangan internasional, intensitas interaksi multikultural, dan suksesi kepemimpinan nasional di
masing-masing negara adalah beberapa bidang yang memengaruhi keberhasilan pemulihan pasca
pandemi.

Seiring pemulihan tersebut, terjadi tensi tinggi geopolitik antara Rusia dan Ukraina, yang
mengharuskan Republik Indonesia, juga banyak negara lain, mengambil sikap netral untuk menjaga
tensi tersebut tidak menjadi semakin memburuk. Keadaan juga semakin diperparah dengan
peningkatan harga komoditas, yaitu commodity boom, yang mengakibatkan berbagai negara dilanda
krisis energi. Selain commodity boom, jalur transaksi internasional juga terhambat akibat retaknya
hubungan suatu negara sehingga berbagai negara juga mengalami masalah ketahanan pangan.

Selain masalah tersebut, kekhawatiran global juga meningkat akibat perubahan iklim yang semakin
memburuk. Setiap negara dan berbagai organisasi, termasuk kalangan profesi mengkampanyekan
inisiatif-inisiatif keberlanjutan yang selaras dengan SDG dari Perserikatan Bangsa-Bangsa.
Perubahan cuaca ekstrim dan dampak rumah kaca menjadi perhatian utama untuk lingkungan, sosial
dan tata kelola.

Secara nasional, Moeldoko juga memaparkan permasalahan geopolitik dari sisi respon negara. la
mengungkapkan bahwa Indonesia perlu bersiap beradaptasi atas setiap perubahan serta belajar dari
pengalaman negara menghadapi pandemi. Selain kemampuan beradaptasi, negara juga perlu
melakukan antisipasi secara cepat sebelum terlambat menghadapi perubahan.

“‘Dalam menghadapi perubahan tersebut, perlu keberanian dalam menanggung risiko yang tertuang
dalam perumusan kebijakan nasional. Respon ini perlu dipersiapkan dalam menghadapi perubahan
yang membuat situasi menjadi semakin kompleks dan mengejutkan,” ujar Moeldoko. Perubahan
geopolitik yang cukup signifikan juga terjadi di tengah periode yang semakin tidak menentu. Geopolitik
sendiri memengaruhi kebijakan yang dibuat negara untuk memajukan kepentingan dan kebaikan
bersama semua pihak yang terlibat.

Sebagai solusi atas permasalahan tersebut, Moeldoko merumuskan solusi model 3C + 1| untuk
menjaga stabilitas kepemimpinan suatu negara, yaitu Complex Problem Solving, Critical Thinking,
Creative dan Innovative. Pemecahan Masalah Rumit menjadi tuntutan utama untuk mampu merespon
perubahan yang terjadi secara cepat dan berdampak luas seiring revolusi global.

Sedangkan Berpikir Kritis diperlukan dalam menganalisa akar masalah dan menetapkan langkah yang
tepat untuk diambil suatu negara, dalam merumuskan kebijakan yang komprehensif sebagai solusi
atas permasalahan yang rumit. Kreatif dan Inovatif melengkapi kompetensi negara untuk tetap dapat
bertahan, berkembang dan menjaga keberlangsungan kepemimpinan suatu negara.

Moeldoko menyampaikan bahwa pemerintah Republik Indonesia sangat siap dan mampu
menghadapi permasalahan-permasalahan rumit tersebut. Kepercayaan tersebut perlu didukung oleh
keseluruhan warga negara dan investor asing dalam turut mendukung program-program solusi yang
diterapkan oleh pemerintah. Kesinambungan pemerintah dan masyarakat menciptakan resiliensi
negara terhadap masalah global.

“Senang sekali SW Indonesia sebagai salah satu jaringan akuntan publik dan penasehat profesional
di Indonesia ikut mendukung langkah pemerintah untuk meningkatkan investasi luar negeri, dengan
menjadi gerbang investasi yang siap membantu perusahaan asing masuk ke pasar Indonesia,” ujar
Moeldoko di akhir pemaparannya.
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o Inovasi Digital dan Transformasi Lingkungan Bisnis di
¢ Indonesia

Konferensi Internasional Partner SW International 2023 (SWIPC 2023) mengundang Pakar
Teknologi Informasi dan Transformasi Digital, Prof. Richardus Eko Indrajit, PhD., sebagai
pembicara ahli untuk memberi situasi terakhir lingkungan bisnis di Indonesia dalam materi “Digital
Innovation”. Pemaparan materi yang rumit lintas ilmu ini disajikan dalam Bahasa Inggris dengan
contoh-contoh praktis dan menarik, sehingga mudah dipahami oleh 138 peserta konferensi dari
19 negara anggota SW International.

Prof. EKko menjelaskan bagaimana inovasi digital mengacu pada penerapan baru teknologi dan
solusi digital untuk membuat temuan, termasuk peningkatan terhadap produk, layanan, proses
atau bisnis model. Teori Disrupsi yang dikemukakan oleh Clayton Christensen, menggambarkan
bagaimana inovasi digital dapat mengganggu pasar yang sudah ada, inovasi digital yang muncul
dengan biaya rendah dan fungsionalitas awal yang terbatas dapat tumbuh secara eksponensial
dan menggantikan produk atau layanan yang sudah mapan di pasar.

Adrian, adrian.adrian@shinewing.id SW NIHAO SPECIAL EDITION - JUNE 2023 | 21



Menurut beliau ada tujuh hal yang dapat diperoleh dari proses tranformasi digital ini yaitu :

Nk WN =

Peningkatan efisiensi dan produktivitas,
Peningkatan pengalaman pelanggan,
Peluang bisnis baru,

Keunggulan kompetitif,

Pengambilan keputusan berbasis data,
Kelincahan dan kemampuan beradaptasi,
Keberlanjutan dan dampak lingkungan.

Bentuk dari Transformasi Digital meliputi :

1.

Produk dan layanan berbasis teknologi, Dalam proses transformasi digital tersebut
melibatkan penggunaan teknologi baru seperti kecerdasan buatan (Artificial
Intelligenece - Al), realitas virtual (Virtual Reality - VR), blockchain, atau Internet of
Things (loT).

. Optimalisasi dan otomatisasi proses, dengan melibatkan implementasi proses robot

otomatisasi (RPA), algoritma pembelajaran mesin, atau analitik data untuk
mengoptimalkan alur kerja.

. Transformasi model bisnis, melibatkan pergeseran dari fisik ke sistem digital,

mengadopsi model berbasis langganan atau sesuai permintaan.

Pengambilan keputusan berdasarkan data yang melibatkan analisis terhadap volume
data yang besar untuk mengungkap pola, tren, dan preferensi pelanggan,
memungkinkan organisasi untuk mengembangkan personalisasi penawaran
atau menyesuaikan strategi.

Ekosistem kolaboratif, yang melibatkan startup, akademisi, dan jaringan industri
untuk memanfaatkan keahlian eksternal, untuk mengakses teknologi baru, dan saling

memberikan ide.

Revolusi Industri 4.0 dan Masyarakat (Society) 5.0 memberikan pendekatan yang berbeda
mengenai transformasi digital yang sedang berlangsung.

Industry Revolution 4.0

« Connectivity and Automation
- Advanced Technologies

- Cyber-Physical Systems Society 5.0
- Data-Drive Decision Making

- Smart Factories and Supply Chains Human-Gentric Approach

Integration of Digital and Physical
Realms

= Collaboration and Co-Creation

- Sustainable Development

- Ethical and Human-Centered
Technology

Ada sepuluh faktor kunci keberhasilan dalam tranformasi digital, yaitu :

1.

Visi dan Strategi,

2. Kepemimpinan dan Budaya,

3. Pendekatan yang berpusat pada Pelanggan,
4. Bakat dan Keterampilan,

5. Pendekatan Agile dan lteratif,

6.
7
8
9.
1

Kolaborasi dan kemitraan,

. Pengambilan Keputusan Berbasis Data,
. Skalabilitas dan Integrasi,

Manajemen Risiko dan Keamanan,

0. Evaluasi & Peningkatan Berkelanjutan.
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Seperti memperkuat presentasi Profesor Eko, pembicara inovasi digital lain Advisory Partner
SW China Yusong Chen memaparkan transformasi digital di proses internal SW China.
Yusong Chen juga memvisualisasikan bagaimana SW China membantu transformasi digital
pada klien-klien manufaktur. Lingkungan bisnis yang terseret oleh inovasi digital di Tiongkok
begitu pesat dan pasti menjadi fenomena umum di lingkungan bisnis global, termasuk di
Indonesia.

Inovasi Digital dalam Transformasi Digital melibatkan : aktivitas transformasi digital,
katalisator perubahan, integrasi inovasi dan inovasi berkelanjutan yang digambarkan dalam
6 tahapan dalam tranformasi digital (The Six Stages Of Digital Transformation).

THE SIX STAGES OF
DIGITAL TRANSFORMATION

-

BUSINESS AS USUAL: PRESENT AND ACTIVE: FORMALIZED: INNOYATIVE AND
o RrrTm——— Proa ks [ ! ' ated cheptnl ADRPTIVE:

Dengan pemanfataan inovasi dan transformasi digital ini memberikan strategi bagi bisnis
multinasional untuk unggul dalam persaingan global, mampu merebut peluang yang baru
dan mengurangi risiko secara efektif, dengan peningkatan produktifitas, penghematan biaya,
meningkatkan efisiensi operasional di beberapa lokasi, serta pengelolaan operasi yang lebih
efektif.

Inovasi Digital dan dampaknya pada transformasi lingkungan bisnis merupakan materi yang
relevan bagi peserta konferensi dari lintas negara ini. Terlihat menjadi lebih relevan karena
konferensi internasional ini mengusung tema “Sustainable Quality Growth in A Challenging
Word”, dilaksanakan tanggal 24 Mei 2023 di Hotel Mandarin Oriental Jakarta. SW Indonesia
mengambil momentum konferensi inernasional ini sebagai persiapan unit bisnis baru, selain
empat (4) lini layanan yang sudah ada sebelumnya, meliputi: SW Audit & Other Assurance,
SW Tax Consulting & Custom, SW & Business Advisory, dan SW Business Process
Outsourcing.

SW Digital Transformation & Cybertrust adalah lini layanan baru SW Indonesia untuk
mendukung perkembangan bisnis klien di bidang teknologi informasi dan digital. Dukungan
itu melalui penyediaan delapan (8) jenis layanan, yaitu Digital Transformation, Cybersecurity
& Data Privacy, Data Analytics & Insight, Technology Governance, ERP & Software
Implementation, IT Compliance, IT Audit & Assurnce, dan Risk Assessment & Management.
Seluruh jasa tersebut berfokus pada penyediaan asurans dan nasehat, tentang efektivitas,
keandalan, dan keamanan dari penggunaan teknologi digital oleh perusahaan klien.
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Diskusi Panel (25/05) menjadi salah satu rangkaian acara yang diadakan dalam SW International
Partners Conference 2023 (SWIPC 2023). Terkait dengan tema konferensi “Sustainable Quality
Growth in a Challenging World”, Diskusi Panel ini mengangkat keberlanjutan firma akuntan,
termasuk perusahaan afiliasi yang selama ini melekat seperti kantor konsultansi pajak dan
penasehat bisnis. Diskusi Panel menjadi momentum untuk berbagi pengetahuan, pengalaman,
dan gagasan untuk mengembangkan jasa-jasa lain yang tidak termasuk jasa tradisional dari firma
akuntansi dan perusahaan afiliasinya.

Diskusi Panel ini menjadi panggung para partner dari anggota lintas negara SW International.
Diskusi interaktif ini dipimpin dan dimoderatori oleh Managing Partner SW Hong Kong Roy Lo.
Panelis yang berkenan untuk berbagi pemikirannya adalah Managing Director SW Germany
Thomas Tesche, PhD., Managing Partner SW Indonesia Agustinus Sugiharto, Partner SW China
Gordon Luo, dan Partner SW Hong Kong KP Cheng.

Diskusi dimulai dengan topik perbincangan tren Keberlanjutan Keuangan di Eropa. Topik ini sudah
menjadi perbincangan hangat dan menjadi salah satu bagian yang perlu diintegrasi pelaku usaha
dalam menjalankan bisnis. Uni Eropa memimpin dengan mendesak perusahaan keuangan untuk
mempertimbangkan faktor ESG guna menciptakan lingkungan yang lebih hijau. Di tahun 2026,
sekitar 100.000 perusahaan akan diminta untuk mengungkapkan informasi Environmental, Social,
and Governance (ESG). Menurut Thomas, faktor ESG sudah menjadi topik yang diperhatikan
secara global dan perusahaan mulai diarahkan untuk mengungkapkan informasi dan pandangan
terkait ESG mulai tahun 2026.
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“ESG menghadirkan peluang dan tantangan yang signifikan untuk mengaudit laporan manajemen dan
mengumpulkan informasi dari berbagai aspek ESG. Industri keuangan berada di bawah tekanan untuk
memasukkan aspek ESG ke dalam proses pengambilan keputusan mereka, tetapi juga sebagai
peluang utama untuk layanan konsultasi, karena telah menjadi kewajiban bagi perusahaan," kata
Thomas.

Indonesia sedang dalam proses transisi dalam memanfaatkan aspek ESG dalam bisnisnya. Hal ini
didukung oleh pemerintah dengan adanya peraturan OJK tentang Keuangan Berkelanjutan no. 51
Tahun 2017 mewajibkan lembaga jasa keuangan, emiten, dan lembaga publik untuk menyampaikan
Laporan Keberlanjutan.

Bersama dengan surat edaran OJK yaitu SEOJK No. 16/2021 tentang pedoman teknis penyusunan
Laporan Tahunan dan Laporan Keberlanjutan bagi Perusahaan Terbuka, yang lebih menekankan
pada Laporan Keberlanjutan. Tujuan peraturan ini untuk mempromosikan transparansi dan
meningkatkan nilai kompetitif perusahaan di pasar global. “Pemanfaatan revolusi teknologi diperlukan
untuk pengembangan kualitas dan efektivitas kerja kantor akuntan. Namun pemanfaatan ini perlu
memperhatikan aspek biaya dan relevansi dalam bisnis. Teknologi membantu kita memberikan
layanan yang lebih berkualitas, meningkatkan klien loyalitas dan memperluas pelayanan,” kata
Agustinus.

Di Indonesia, layanan non-audit juga mulai berkembang, khususnya terkait Merger & Akuisisi seperti
Uji Tuntas, karena pemulihan ekonomi yang memerlukan aksi korporasi untuk menjaga kelangsungan
usaha. Salah satu bentuk usaha yang dapat dikembangkan adalah jasa konsultasi untuk usaha
keluarga. Perlu diberikan layanan yang intensif dan edukatif agar bisnis keluarga juga dapat
melakukan transformasi. Tidak hanya di Indonesia, bisnis keluarga di Tiongkok dan Hong Kong pun
banyak yang bisa menjadi peluang bagi kantor akuntan.

Partner Advisory Family Business SW Hong Kong KP Cheng menyadari peluang tersebut dan
berusaha menangkap peluang dengan kolaborasi antar anggota. “Menyadari bahwa bisnis keluarga
juga menjadi peluang pasar di Tiongkok dan Hong Kong, kami bekerja sama dengan SW International
dan SW Australia untuk mengambil kesempatan ini untuk memberikan layanan bagi bisnis keluarga
dan pengelolaan kekayaan dengan memanfaatkan keunggulan regional.”, kata KP Cheng.

Hal ini didukung juga oleh pemerintah Hong Kong yang menyatakan kebijakan yang mempromosikan
Hong Kong sebagai Poros Kantor Keluarga, hal itu didasari oleh wilayah Hong Kong yang cukup dekat
dengan Tiongkok. Bahasa, budaya, makanan hingga cuaca yang sama membuat klien ataupun
pengusaha Tiongkok merasa nyaman dan mudah untuk berbisnis di Hong Kong.

Kesempatan ini juga diperjelas oleh Partner Advisory SW China Gordon Luo. Tiongkok, sebagai
negara dengan perekonomian ke-2 terbesar di dunia, didominasi dengan berkembangnya model
bisnis keluarga yang juga didukung oleh pemerintah. “Sebagaimana kita ketahui pentingnya bisnis
keluarga bagi perekonomian Tiongkok, mereka juga dihadapkan pada beberapa tantangan di tahun
berikutnya. Pertama, mereka menghadapi masalah suksesi. Sulit bagi penerus untuk melanjutkan
bisnis sukses yang dipimpin oleh pemimpin/pendiri sebelumnya. Kedua, kesulitan mengikuti
transformasi dan inovasi yang dibutuhkan. Sulit bagi mereka untuk mengubah model bisnis mereka
untuk mengikuti era ekonomi digital.” kata Gordon Liu.

Sebagai penutup, Managing Partner SW Hong Kong Roy Lo menekankan pentingnya peran anggota
SW International dalam meningkatkan kemampuan dan sumber daya untuk merespon isu-isu ESG
dan keberlanjutan. Kolaborasi antar anggota sangat dibutuhkan dalam menangkap peluang pasar
yang ada dan memberikan layanan yang lebih komprehensif dan terpercaya. Kolaborasi antar
anggota SW International akan membantu klien untuk melakukan sinkronisasi atau konsolidasi praktik
bisnis mereka di berbagai negara. Setiap anggota SW Internasional dapat menjadi Pusat Layanan
bagi Bisnis Asia Pasifik untuk klien masing-masing.
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+® Perekonomian dan Peluang Investasi di Indonesia

Konferensi Internasional Perusahaan-Perusahaan Tiongkok Di Indonesia (IC3 Indonesia 2023)
diselenggarakan oleh SW Indonesia menampilkan Prof. Bambang Permadi Soemantri
Brodjonegoro, Ph.D., sebagai pembicara kunci dengan materi Perekonomian Indonesia dan
Peluang Investasi untuk Perusahaan-Perusahaan Tiongkok. Beliau sangat representatif menjadi
pembicara materi itu karena pengalamannya sebagai Menteri Keuangan (2014-2016), Menteri
Perencanaan Pembangunan Nasional (2016-2019), dan Menteri Riset dan Teknologi (2019-2021)
Republik Indonesia.

IC3 2023 diselenggarakan pada tanggal 26 Mei 2023 di Hotel Mandarin Oriental Jakarta dengan
tema “Empower Chinese Enterprises to Progress in Indonesia”. Peserta konferensi internasional
ini sebanyak 168 orang perwakilan manajemen puncak perusahaan-perusahaan Tiongkok di
Indonesia. Terpantau konferensi ini dihadiri oleh petinggi dari kedutaan besar Tiongkok dan
organisasi kamar dagang Tiongkok untuk Republik Indonesia. Selain Prof. Bambang, pembicara
kunci konferensi internasional ini adalah Ketua SW International Zhang Ke.

Dalam pemaparannya, Prof. Bambang mengangkat tema “Indonesia Economy and Investment
Opportunities”, yang menjelaskan alasan utama perusahaan asing berinvestasi di Indonesia
berdasarkan observasi sebagai akademisi maupun pejabat pemerintah. Dijelaskan bahwa alasan
pertama adalah stabilitas manajemen ekonomi makro, dan alasan kedua adalah ukuran dari pasar
itu sendiri.
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Walaupun secara umum Indonesia memiliki populasi dan GDP (Gross Domestic Product) yang lebih
kecil dibandingkan dengan Tiongkok, tetapi jumlah penduduk Indonesia berada di peringkat ke-4
terbesar di dunia dengan jumlah lebih dari 280 Juta penduduk. Hal tersebut merupakan potensi pasar
yang luar biasa besar. Sejalan dengan hal tersebut, pendapatan perkapita juga meningkat, disertai
jumlah penduduk kelas menengah yang meningkat. Artinya Indonesia memiliki potensi FDI yang
besar.

Berbicara potensi pasar di Indonesia, Prof. Bambang mengatakan bahwa terdapat 2 jenis investasi,
pertama yaitu investasi yang berorientasi pada produk dengan artian masyarakat dapat membuat dan
menjual produk di Indonesia, atau yang kedua adalah berupa layanan. Apabila dilihat dari stabilitas
ekonomi makro, saat ini pertumbuhan ekonomi Indonesia relatif stagnan di angka 5%. Walaupun
pertumbuhan ekonomi Indonesia bukan yang tertinggi di antara negara-negara anggota G20, tetapi
pertumbuhan relatif konstan di peringkat ke-3, di bawah Tiongkok dan India.

Indonesia merupakan salah satu negara yang cukup konsisten dalam resiliensi pertumbuhan ekonomi
akibat dampak dari covid-19. Tercatat dari tahun 2020 pertumbuhan minus sekitar 3%, lalu pada tahun
2021 tumbuh positif menjadi sekitar 3%, akhirnya tahun 2022 kembali normal menjadi di atas 5%. Hal
tersebut merupakan tanda bahwa Indonesia memiliki ambisi kalau suatu saat dapat menjadi negara
maju “high income countries” dan keluar dari middle income trap yang ditargetkan pada tahun 2045,
yaitu tepat 100 tahun pasca kemerdekaan Indonesia.

Salah satu caranya ialah harus memiliki pendapatan perkapita melebihi USD 13.000 (saat ini sekitar
di atas USD 4000). Rata-rata pertumbuhan ekonomi per tahun perlu di atas 6%, meskipun
peningkatan 1% rata-rata pertumbuhan per tahun tidak mudah. Oleh sebab itu Indonesia sangat
membutuhkan FDI, serta berharap agar investor potensial dari Tiongkok dapat memberikan dampak
positif bagi Indonesia, khususnya transfer teknologi dan perilaku untuk menciptakan produktivitas

yang tinggi.

Prof. Bambang mengatakan alasan pertumbuhan ekonomi di Indonesia masih stagnan di angka 5%
adalah ketergantungan pada konsumsi rumah tangga, walaupun faktor konsumsi penting untuk
negara dengan jumlah penduduk yang besar. Tetapi jika hanya mengandalkan konsumsi rumah
tangga saja, maka sebenarnya tidak cukup. Indonesia membutuhkan pertumbuhan ekonomi yang
lebih tinggi melalui faktor investasi dan ekspor.

Saat ini pertumbuhan ekspor relatif tinggi dan Indonesia selalu mencatat surplus di saldo perdagangan
secara signifikan selama 2 tahun, dibantu harga komnoditas yang tinggi. Sedangkan Tiongkok
mengalami surplus saldo perdagangan dengan jumlah yang besar. Hal itu disebabkan oleh ekspor
produk yang sifatnya diolah, sehingga bukan material mentah.

Selain kondisi pertumbuhan makro, terdapat hal lain yang bisa menjadi daya tari Indonesia untuk
potential investor adalah kemampuan Indonesia dalam menjaga inflasi. Mungkin dahulu, inflasi sangat
sulit untuk diturunkan dan selalu di atas 10%, lalu kemudian pemerintah berupaya dapat menyentuh
satu digit, setidaknya di bawah 9%. Akhirnya inflasi di Indonesia dapat menyentuh angka 5%, bahkan
sekarang apabila inflasi di atas 5% sudah dianggap peringatan inflasi tinggi.
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Berdasarkan data terakhir, inflasi Indonesia menyentuh angka 4.5%, dimana hal itu jauh lebih baik dari
banyak negara lain. Bahkan negara-negara maju cenderung mengalami inflasi sangat tinggi. Jika kita
melihat keberhasilan asia timur seperti Jepang, Korea atau bahkan Tiongkok, maka semua dimulai
dari FDI yang kuat masuk berinvestasi. Tetapi negara-negara tersebut tidak hanya semata-mata
mengandalkan FDI, melainkan mengembangkan ekonomi dan industrinya sendiri, sehingga
pertumbuhan ekonomi berasal dari kekuatan sendiri. Seperti contohnya perekonomian Tiongkok yang
tadinya sangat tertutup, hingga kemudian berkembang melakukan pembukaan ekonomi yang
dicetuskan saat kepemimpinan Deng Xiaoping.

Dengan melihat jumlah penduduk yang besar di atas 1 milyar, maka investor melihat peluang dan
masuk untuk berinvestasi di Indonesia. Dalam satu tahun terakhir (kuartal 1 2022 hingga kuartal 1
2023), Singapura menempati posisi ke-1 negara asing dengan jumlah investor terbesar. Kemudian
diikuti oleh Tiongkok dan Hongkong. Kita paham bahwa Singapura dan Hongkong banyak perusahaan
yang dimiliki oleh pengusaha atau perusahaan-perusahaan Tiongkok. Artinya sangat mungkin
investor Tiongkok sesungguhnya yang menjadi investor terbesar di Indonesia.

Prof. Bambang berharap investasi Tiongkok tidak hanya tentang intensi bisnis, melainkan mampu
mengubah perilaku untuk menjadi lebih produktif dan kompetitif. Jika Indonesia ingin menjaga saldo
surplus, seperti yang sudah dilakukan Tiongkok begitu lama, maka salah satu kunci adalah menjadi
kompetitif. Tidak sekedar perang harga jual yang murah, melainkan memiliki produk berkualitas dan
layanan unggul.

SW Indonesia memiliki lini bisnis SW Business Process Outsourcing yang mendukung FDI dalam hal
pendirian perusahaan dan pelaksanaan kepatuhan administrasi bisnis setelah resmi berdiri di
Indonesia. Ketika perusahaan hendak melakukan ekspansi atau terlibat dalam transaksi jual-beli
saham, merjer dan akuisisi, serta transaksi pendanaan strategis lain, SW Indonesia memiliki tim
berdidikasi dalam lini layanan SW Deal and Business Advisory.

Kejelasan dan kenyamanan berusaha menjadi faktor penting keberhasilan investasi di Indonesia.
Posisi SW Indonesia sangat jelas dalam mendukung investasi multinasional, yaitu menjadi Gerbang
Investasi Indonesia dan Poros Bisnis Asia pasifik. Dengan dukungan SW International dan
anggotanya di Asia Pasifik, maka efektifitas dan efisiensi layanan SW Indonesia diharapkan dapat
mendukung kemajuan perusahaan-perusahaan Tiongkok di Indonesia secara signifikan.
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o, Perbankan dan Logistik untuk Kemajuan
¢ Perusahaan-Perusahaan di Indonesia

Bisnis multinasional tidak lepas dari dukungan perbankan dan logistik yang efisien. Pemahaman
tentang layanan perbankan dan logistik terintegrasi menjadi faktor pengubah permainan, yang
menentukan  pertumbuhan  investasi di negara lain. Konferensi Internasional
Perusahaan-Perusahaan Tiongkok di Indonesia 2023 (IC3 Indonesia 2023) diselenggarakan oleh
SW Indonesia, yang berkolaborasi dengan Bank ICBC Indonesia dan Perkumpulan Pusat Logistik
Berikat Indonesia (PPLBI).

Bank ICBC Indonesia diwakili oleh Direktur Liu Hongbo dan PPLBI diwakili oleh Ketua Utami
Prasetiawati, sebagai pembicara dalam IC3 Indonesia 2023 yang diselenggarakan pada tanggal
26 Mei 2023 bertempat di Hotel Mandarin Oriental Jakarta. IC3 Indonesia 2023 dihadiri oleh 168
orang perwakilan dari manajemen puncak perusahaan-perusahaan Tiongkok di Indonesia.
Direktur Liu Hongbo dan Ketua Utami membagikan pandangan dalam Bahasa Mandarin dan
Bahasa Indonesia yang sarat dengan contoh praktis di lapangan.

Indonesia dikenal sebagai salah satu negara dengan prospek investasi strategis di dunia. Selain
melalui kekayaan sumber daya alam yang dimiliki, Indonesia juga terkenal dengan kondisi
perekonomian yang kondusif dan cenderung terus bertumbuh. Hal ini dilihat dari indikator
ekonomi seperti inflasi yang terkendali, resiliensi ekonomi paska COVID-19, Purchasing Manager
Index (PMI) dan Customer Price Index (CPI) yang terus meningkat dan aspek lainnya.
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Salah satu negara dengan arus investasi asing terbesar di Indonesia yaitu Tiongkok, yang dikenal
sebagai raksasa ekonomi baru, merupakan negara investor asing terbesar di Indonesia, setelah
perusahaan dari Singapura. Sebagai catatan, perusahaan Singapura yang berinvestasi di Indonesia
banyak yang merupakan entitas anak dari Perusahaan Tiongkok. Berbagai proyek strategis yang
dikembangkan hingga mencapai 6.000 proyek di kuartal 1 tahun 2023 yaitu diantaranya pada sektor
infrastruktur, pertambangan dan ekonomi digital.

Mendukung pertumbuhan investasi Tiongkok di Indonesia, diperlukan peran penting dari berbagai
sektor dalam keberhasilan pendirian usaha sektor terkait. Sektor perbankan diyakini sebagai salah
satu sektor krusial, dimana perusahaan perbankan menjadi salah satu alternatif pendanaan untuk
proyek-proyek investasi besar di Indonesia. Selain itu, sektor logistik juga termasuk sektor krusial lain
dalam mendukung rantai pasok atas kebutuhan proyek secara efektif dan efisien.

Sektor perbankan dapat membantu investasi asing, khususnya Tiongkok dari sisi pendanaan maupun
efektivitas dan efisiensi. Berbagai alternatif pendanaan yang dapat dimanfaatkan yaitu Cross Border
Direct Loan dan E-supply Chain Finance. Cross Border Loan memungkinkan investor Tiongkok, yang
mendirikan usaha di Indonesia, mendapatkan pendanaan secara efektif dan efisien dari Local
Currency Settlement (LCS), yaitu penyelesaian transaksi dalam mata uang Rupiah dan Yuan oleh
bank yang ditunjuk sebagai Cross Currency Dealer (Appointed Cross Currency Dealer, ACCD).

Sedangkan E-supply Chain Finance memungkinkan perusahaan industri hulu dan hilir dalam rantai
pasok untuk menerima pinjaman secara daring, yang melakukan transaksi dengan perusahaan
utama. Layanan ini memberikan kenyamanan dalam transaksi dan jaminan kredibilitas dari
perusahaan utama atas pembayaran terkait.

Keseluruhan pendanaan tersebut disediakan dan difasilitasi oleh Bank ICBC Indonesia. ICBC sendiri
melihat peluang untuk melayani investasi strategis ke Indonesia dan memutuskan untuk membuka
cabang lintas negara di Indonesia, melalui skema akuisisi pertama kali. Kesiapan ini didukung oleh
layanan Global Cash Management (GCM), yang memungkinkan perusahaan mulitnasional untuk
melakukan transaksi melalui Bank ICBC Indonesia.

Selain itu Bank ICBC Indonesia juga memberikan layanan Virtual Account yang memudahkan
perusahaan dalam pencatatan ketika menerima pembayaran dari pelanggan. Bank ICBC Indonesia
juga memfasilitasi nasabah dengan kartu debit tiga mata uang (IDR, CNY dan USD), yang
memberikan kemudahan dalam bertransaksi bagi individu dengan mobilitas tinggi.

Dari sisi logistik, pemerintah turut mendukung investasi asing masuk ke Indonesia melalui peresmian
Pusat Logistik Berikat (PLB) pada tahun 2016. Tujuan peresmian tersebut yaitu sebagai solusi bagi
perusahaan yang bergerak dalam bidang perdagangan, khususnya perdagangan internasional yang
melibatkan skema ekspor dan impor untuk memperoleh efisiensi logistik nasional. Peresmian ini juga
sejalan dengan visi Indonesia, yaitu untuk menjadi poros logistik di Asia Pasifik.
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PLB memungkinkan efisiensi biaya logistik bagi pelaku usaha di Indonesia, termasuk biaya detention,
demurrage dan port of charges. Dalam proses logistik, terdapat biaya tambahan bagi perusahaan jika
pengemasan, pembongkaran dan pembukaan peti kemas melewati jangka waktu yang ditentukan
oleh penyedia jasa logistik. Seringkali biaya ini yang menyebabkan tingginya biaya logistik suatu
perusahaan. Dengan pemanfaatan PLB, perusahaan dapat melakukan penyimpanan barang di
gudang dengan jangka waktu paling lama 3 tahun, sehingga memungkinkan penghematan biaya
logistik mencapai 27 %.

Selain dari sisi efisiensi biaya, pemanfaatan PLB juga memungkinkan perusahaan untuk memiliki
pengelolaan arus kas yang lebih baik. Secara umum, barang yang diimpor dan sudah sampai di
Indonesia diasumsikan bahwa barang tersebut telah berpindah dari negara asal, sehingga
perusahaan perlu mengurus perizinan, pembayaran bea masuk, dan pajak terkait dengan segera.
Melalui pemanfaatan PLB, barang yang disimpan dalam gudang PLB dianggap sebagai barang yang
masih berada di negara asal, sehingga perusahaan dapat melakukan pengurusan bea masuk dan
pajak terkait seiring dengan pengurusan barang di PLB tersebut.

Pemanfaatan PLB memberikan fleksibilitas bagi perusahaan dalam menjalankan aktivitas
perdagangan internasional. PLB memungkinkan perusahaan untuk melakukan kombinasi ekspor atas
barang yang diterima dari berbagai pelaku usaha, baik nasional maupun internasional, dan perbaikan
sederhana yang diperlukan sebelum pengiriman ke pihak tertuju. Selain itu barang yang telah masuk
di PLB juga terlepas dari risiko perubahan regulasi, sehingga mengurangi risiko ketidakpastian.

Peran PLB sebagai integrasi rantai pasokan dalam logistik di Indonesia ini diuraikan oleh Utami
Prasetiawati, selaku ketua dari Perkumpulan Pusat Logistik Berikat Indonesia (PPLBI). Pemaparan ini
mengungkapkan pentingnya investasi asing didukung dengan sistem logistik nasional yang saat ini
sedang dalam tahap mendukung sistem logistik yang efektif dan efisien. Termasuk penghindaran dari
biaya tidak transparan yang mungkin timbul dalam sebuah lingkungan geografis tertentu.

Dengan pengalaman memimpin perusahaan yang berfokus pada layanan Rantai Nilai Terintegrasi
dan Logistik Bernilai Tambah, PT Transcon Indonesia, materi proses logistik di Indonesia menjadi jauh
lebih sederhana untuk dipahami. Ketua Utami membagikan pengalamannya ketika membantu
permasalahan logistik dan proyek milik investor-investor dalam industri terkait dengan energi
terbarukan, pertambangan, konstruksi, infrastruktur dan industri unik lain yang memiliki karakteristik
berbeda.

Selain Direktur Liu Hongbo dan Ketua Utami, konferensi internasional ini menghadirkan mantan
Menteri Keuangan Republik Indonesia Prof. Bambang P.S. Brodjonegoro dan Ketua SW International
Zhang Ke sebagai pembicara kunci. Pembukaan IC3 Indonesia 2023 dimulai dari sambutan Kepala
Cabang SW Indonesia di Surabaya Ronny Budisantoso, lalu ditutup dengan diskusi panel yang
dipandu oleh Partner Pengembangan Bisnis Internasional SW Internasional Leanne Liang dan
Pimpinan Partner Pajak SW Indonesia Meliana Djajakarto.

Pembicara panel di atas panggung konferensi adalah perwakilan manajemen puncak dari
perusahaan-perusahaan Tiongkok di Indonesia. Hadir sebagai pembicara pada diskusi panel adalah
pimpinan dari Bank of China, perusahaan semen, dan perusahaan baja terbesar Tiongkok. Hal ini
merupakan wujud komitmen SW Indonesia untuk mendukung perkembangan dan pertumbuhan
perusahaan-perusahaan Tiongkok. Dengan dukungan SW International dan SW China, Konferensi
Internasional Perusahaan-Perusahaan Tiongkok di Indonesia (IC3 Indonesia) akan menjadi agenda
tahunan rutin di tahun-tahun mendatang.
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EIMIER). HLENMERIFREDIF. EEXPHNERNKRZE, BAIETLEERS, #E
HIARIEK, XERHAMINSFRE, FLINLFIA.

A TIEE SESREMARITHIR, HLHAINIZSE CRIBNHTIR. FAINZSNEEMSE
FHEEET, MARNEIERRNERTH. BEREIIMNLCRINENRS B4, BiIE—R=F
FRHAARIRIAH, MAREMA. HNEMROREERHMIERS.

iME. RIHZBEEARS, BUHNFERISHMAERSGE, SEFE. 2ERIFERBEA
RUFBNSERNZEFE, MAREERS. BIIFTESFAIATKRNRE. HESELIFIE
FROANRIMN R, Eft2itinEsSa. AtteriTlk. SXPHEMRIIEMARIANREMRZEXE
HTEME. IMEESIENINIAEENTIRER, KEFANERN, NTAIFIBAEEFERIAII,

EH TR "HOSEERN AT RN, BAN, BKTEE, RAERR. RALTT
. Z=LEER.
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#, O TELRHAFNSAE? BTRIEAARNSAE? WTAEAEXEXZTAFNER?

X—tREIER A T BIEXLEE,

B"EUH"—RRMAE? EEWREEKPHNALREA— MEREIMEEASIARIE . H(FHE
EXRPFIARFAMNES. FANURT. HNOFERE. AL SAFA AT IkS (2 REIn
REAMH., HMNBULEHFRR: "§7EKPH, KHEETRF! "

k. (EXPENERAIMES—F, BHiRE2020-20215E, L "BfIERm, FiERE!
AEBFRE T RENES). MR BEfbA. RIFIAE, HMNZTLEER. RS0, F35A)
HEEENREENEE. WXERNIHEERE, ©AES "WFEARER BINEF,

BAIMEEDERIR, BTN "AEARBR" BNARE, REHAIEREEIRER
Kit. STk, RSBEMELRETIAEGIS. EXPIOAGRGEREIEESHERIITE, AR
EJ =

iR

FaANEE], RN EESKME, MFBIERIRE. A UX=IHA M, —EEEER.
BT IRNT : 8871, FFED. B, EUFIRGEN, BAMSERIRME, BRSEIEMAER,

SNERKMCZNT, ARTDZRBIERIFEYE, BATNITEME 7 REERIEmHIRAL
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(SXPFIEFR20235tkAKXES (SWIPC 2023, BIAREAS) F2023FE5524H2H=157#
AR FHEESRT, MERATLARDATER. RIElERATEREEENIEES
MoeldokofE 15 "MEBUARIREK" AR TEEEFHARRZREL. K&FER "WNAETRH
ERRIINET, RIS, SRERE" | RBEXPHNERKEFTFNS 191 EZR138%
NEMESAHERS,

Moeldoko \ith X BGARIAEMFRE T SEMEIGEIRERIIE, RMSBHEX TRFEZR

WASSEARIFEEE, ERFMHERERRES. Bia. &5%. 4=, X, B, 22F
BHERNSSI,

Moeldoko ZEIERAT S ASNEFEZENNSEFHN—R, 2T EHIXRKMEBEARITA
W, AEE, HASENEIRRUAMSEGRNE, SEWRSANSHERENEDIIF
. SEESHEPREXRAIMEEIERIKES. RGN, REFKNURLEHLFHELHEBCER.
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KRR, SENEIGXKEEER, ESHBNTHEEBENEDIE, SFXARNSS. BE
WS, BfREZ. ZXCENEEURSEERRSENREFXEMSIEIEEED
PRINEBTEFINE,

HEZ A E B EKEEHEERERINGE, FRENERHITLNIFSHEMERRFPIZ, Pk
BEH—ET . WHh, AmmMiE LK, AEmAEEERRNEY, SERLEZERE. FEm
PiEzoh, EfRRZBEGEE—EXRRREZTTN, SHEZEHIRREL [,

PR XL, SRS IAESERXE, SERSER, BEsiHT, BEAFE
BREEARFLARBIFRIA RS RERME N, RinSIRBUITEESHEZMERARERE. LM
NEIRESENERX,

HEZRZEH, Moeldokol A \EIRRIAERE 7EEIRRM, SERNERALFENEN T
FFERFFMNITRIBPREE. FRESENENI, SEEFLERERIRETNZEIAIES.

R E SRR ERICEEIRORG, TR EE IR EER, BRANEK,
" Moeldokot., 1ERIEAMMSEIATHAIRERITHRHARE, HEBAASSYMERA
BRSO R S AR AL TO IR OB,

FfERIX—[EE, MoeldokoE T 3C+1HERBRTEIULFERMSERRE, Bl: BRER
[, HAMERLE. UGN, BRERAZREEN S EIRE IR REHTE 2RI
HRIREEK,

HINMEBLEI DITREIRR. BMERETHLR. HESGBERUBRERTE+IVE. BliEiel
RN ERTERSENER. KRMNRISFELMRETTERIAN .

Moeldokoi, EDERAIEACMITFES, BENLEXESRNEE, MXMEELTSEIRRT
BREMIMNERBEERS, TEMIBFBATSERNRRSE. BUIRTIH SIS iTE T ExRMN
HEIKRBNERA.

"AERNR, BEXRFMEERATEEERATAHSITMENTUETIEIN—R, SRIMATE

RENERATTIZRE TIREF, MEFIBIIREIMRBISTUEIERM 73255, " Moeldokoft
R EERAT I,
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{EXRPHIER20235KAKRS (SWIPC 2023) BEi5 7 ERIXASHF LA TRRIchardus
Eko Indrajit#IRIFNERER, NAXTEHERATEMIMERIRITIER—LL"8FelF" 7
=, EKoHIRNEEREREVHNINERARERT, HIoEXATEENMT, B, %
BEXPHER 9T RRFI1382 S2E REZER.

Eko#iZiERtt, MFeIFHRIENAHRAMBFRRL ZRHITRR, BENTRH. RS.
ek ARTURISE. FekiR e EBHBRk (Clayton Christensen) $2HAY "RREMEEIFTIE
18" MR T HFEFMAMBINETH. EAANTIERBINEERIFT<EF IFRELUEEIT
1B, FERATHZ BRI mERRSS.
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MesFIFEEERED TR TIERE.
AP SSIRIRIGER, SREMNIERFRNFRFAIIEE, ISSRATEERFEEL.
4. SHRIEHMBIRE, BESTRENSE, LUETEIN. BBNEFRLE, IMESTIIRETAD
MEACRIRRSS B AR R
5. BIFESRER, FYEIR. FEMWRE, LRIBINBEIANR,
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3. EFRAFOBGEE;
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PRT EkoBURAYEHZ SN, EXRFPHNFEEIEKARBRITC T EXPNFEHAEEAIRERR
2. BRENETSER TSR PP EN BN HIEL =P TR, S CRIFTIELURAR
EEHNETEERNMENEN, XTRELKEFMEN—ESENRSR, HERAIAGII,

HA B PR ERE: B ENED). TRAEMW. CIFREBEGIATFEEEIFT, Wi
FHRERIRNA T ERATIA, EFCEEERIN T NER) .

THE SIX STAGES OF
DIGITAL TRANSFORMATION

BUSINESS AS USUAL: PRESENT AND ACTIVE: FORMALITED: STRATEGIC: CONVERGED: INNOVATIVE AND
PR i ¥ A checheated cheptsl ADAPTIVE:

%Uﬁﬂﬁhﬁﬂ] Sl%ﬂﬁi’éi BEASALEEKRESFEAME, TUERIE, FEEREE =R,
THNA, RESHRIEERRIAN B EIR S HRARUBF R,

SEZMSSENEXTRITRIYE S REFRF R ENERNEELERTN, NREREIT2023

F5B24HAHEMAN LSRG BIEET, SWEBN "NEEFRHEHEKIMET, BREESE, #
HERMERERE. rJRFEEARE (Sustainable Quality Growth in a Challenging World) ", {§3K
FFIENE A AR ERSINAIEL, EENNERSS%, BMEXKFPFIHETTFIEMEIE, X
RS EEFIES, BEXRPNRZOEWEE, UREXPFIISREIMENEM E, F857—
TRV S5EBID.
EXFPFEF BN EESEE2EXPIHENERATN— M #FKRSME, EEEIEERANEF
HWHRERFEFISHAR. BIEIRM/\ (8) MRS KIBHE, BEMFHRE. NELEH
HUEISFA. BUEDITFIRZR. FARE. (BIERITK) ERPROZRMALHE. ITER. ITEITFISSIE
AR XS EFIETE. FraXERSHBNET HALABEZFERBFRANERNE. TREMZE4R
HARUEFOERIN,
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o ARiHIMESFRAAHESRIRSS

NRITFIE (58250) REXFHEM20235KAXS (SWIPC 2023, BIXEXRS) &30
RIENZ—, BRABRSES "MNAERBIEAIRET, HEHAIESE sRERE" |
RET 2RSSR ERBEATDNRZEZEIAE. BIEBQRDSFERNRITFERRENE,
BEDZEAR. KRNMAHN T 2IHIESATARENREQSRERRS ZIMIEMRS A

RRNBTHE AEXKPHEREBIER RTINS ARR T ZRESNNEES, SNREXRPNE
BEESIKARoy LoB&EMFH, IMNAKREXFINEEEEESEThomas Teschetdt, 5

XFFIENERATEESK AAgustinus Sugiharto. EXFFFESKAGordon LuolAK
(EXPHEFBSIA KP Cheng IBEREEREE.

MRZRZ—., BBREZMES|W#R, BEEMATISESGREMAZ B TEIUTIESREBINE
. BXRIR, H2MAFiaE (ESG) [ERIKERLFZRI20265F1XZK2910552. Thomas
R, ESGRRCHMNERXIEAIRINER, SREE2026FSFHAMREERESESGHRXANIER
ML RRIEE.
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"ESGXIHRIT EIER ST ESESGIEXNSXEREEREANIB, EEakik. BESGHNRKRIIIE
BUAEAERGERHER, XEeMITmRTESD, BEERRSEIETEZTIE, " Thomasis,

EPERRAIIEATHSESGITEMA I ANTEMER, BUFXILRE T, ST SaFRermEx
RI2017FH51 SSRGS EERZEZN, EXRSRIRSTIY. KT IR RIRS.

toh, ERMT ERRSEERBEAN, R120215F5165SEOJKXT LR EwHIFEER ST
EERENEONERE, EREE 7 UFRARERS. XENESERSERE. RAASEEENH
PHRFME. "BUENAREEGRESITIIES RS RENER, BFIRSHRANE
K. BBEBTRERSHRE. BAEFRERELRT KRSEE, " Agustinusii,

RTEFED, EWFRFRTHLARILSESNE, BDERATAIFFHITIRS TERSFRATIE
BEXRRSEFRARE, MREREE. $HREEVRHEERSXMISHEEERREED, JH
RIREN R R RN B IRS B HELIEE, NMUENERAL, FEXRMIEBIITFSRIREIE
REAERITNSESATTRARIZ.

EXRPINEBRIREWEFHEKAKP ChengBiRE T IX—HlIEFHIN BT sl RFFEE I S1FTER
BIE. "BIIRREREEWVEREIIEEENHISZE, MERISEXPHEMRMEKRSH
RANITFREME, FRXEAB AR SHEINSEARS, “ KP Chengii,

BB BT EIIRE T, FERIEFBHXIEAMRIE, FIE T BEREERAFKKEDREFD.
MES. XK. RENSEER, FEEFSEAEEBHERREIRINETE.

[

EXPHFEGKAZBIMGordon LuotBtizA BIBHIT 7 ##iE, INNKERIEEWETEESN
HAB_ALFNFTECEAEESWMA, FEER TEBRISGE.  "HATRMREESFRES
FHURETSEE, BEETR—FECAIG—EHik. S52ERUR, WRARMEESLERIE
ASE/ L ARS TRNENAIIE. EXERHEEEMEFTERIGRIERE, RIxEURERLE
Bl SS5EzCLAR EEE 2R CRYZE X, " Gordon Liuik,

SWERE, EXPNEEEESGKARoy Lo3ERE T A RATENIIESGHIRI 4R RIS HRTHaE 7
BIRANERY., RRAZAFEEVEE, TeEIENmEIs, REELE. EUREURK
5. [EKPHERARFAZEZMYEE, BSTERRLSNEEEFREERNEH,. S—(EKPH
ElFRE R AT R A E R B Z PRI A S0,
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wWENFEFEENTE, REERALISE X (ROXTHINEK) /MNERREE. EEIEHNE, 5
EENE AR SEAIFINEATRFELTINFLE. ATH2023FE—FEIAFI60001ME, D
ERATEEFA 7L NKESIE, BEEMRE. R 825 iugime.

AT RAPEFENERAINSREANER, ST INEBAXITWEWSEAEERFA. R
TUERSEENITIZ—, RITERNERATERREINENENERIRKE. WRIVEEEET
Wz—, HELIBM, SRS FmE rErI s,

AT AT LAER B ANSER S ER MRS, FFRPERSR. IHRFEEEIRS8EERE
RMBTFHARER. BRENEHTHIERZENEIDERGIFER (LCS) FEx. BXBRER
&, AMEESFERREREENRXEMHHE FFRXEmMmE, ACCD) RIR{THITE]
ERATAIIARTIRZER.

RS IERMPE RHAEES, RS ERZSABEATHITRBNENR. XIRS A
LIRS, FRRAEASHEERI L ENAEE.

FrEREYHHE TERTENERATSITRHINEMR. PEIBRITRRE T EHERAILHT
AIRIRERINIE, REBYEXKWITY, FEREBATFREREESTT. ZiTHERT 22
B (GCM) RSASZFF, ZRSAIFEEEWESFETHRTNERAL S 1THITE S,

ItwHh, FETTERTEERANT DI TIRRHEURF RS, IRBEIICRAEPLREIRIGR.
ETERTEERANLDITENEFRH=METMEIC T (BNEBALE. ARMMSET) , AR
RN AZ PIRHZZER,

EYpmAE, 20165, BNEEIRMARRRFC (PLB) IGFENERAIAIIINERE. X3
TNERZT, FREFREHOWNNERRZNAT, ERAERYRESE, RETHER
BE. RERPORRM A S ENE R B ZE p A I AR AR R,

PLBEETENE AT EEERAMRAAN T, BIEiTE. imHNZEBORNER. TR
EENIRET, WRE%E. FREAFRERIR B 7RIS REFEAEIRER, ASMEr- £t
RIBRA, XERAEESE AR TERESIIRNA. A, EEIPLB, ATRLIECETMEEEY
RE=F, FJLATERIA27%HMDRRA.
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2023 FEHNERATFERIWERRSI (IC3 Indonesia 2023) HEKFHENERALES
, Bambang Permadi Soemantri BrodjonegoroZiZi&i+18{F "ENRELFSIRANIB" *
EEHA. BTHEENERATAMEMEBE (2014-2016%) . ERERAUBE (
2016-2019F) FIARSHEAEIK (2019-2021F) WNEH, MIEARRXETEHNIESA
IEREERFEN.

2023 FEEERATHERWERSY (IC3 Indonesia 2023) F202345826 A NNA
NHRERFEEST, TA "PEEVENERATHNHS AEWEE" . HFEHRERSINEY
B168FENERATNFERIEENTK. FEXFEMENERALFEFHLNERER
JETRREW ., RRERFRWRBambang#i%sh, B—NEHARGBKPHNERESESIEFK
I,

Bambang#ZERHFPIRET "ENEBATZFSRENE" NEHR, RIEMWFAI—BFE

MBFE RRINE, BRTHNEADEINERATKRINEIERE. EEERE, 5—1RER
AMEFEBNRENE, B NRERHIZARSIIME,
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EAREERATAHAONERESME(GDP) BRETHE, BEEAOSLET2.8(7, EHFRFEM
KAOE. XERAE—TEXNmZEN. SRR, ASKRABEREN, FrrmMRARBERHE
m. XEREERATAERANIMEERERSEES.

KEIEDEErRIrAIHI%E ], Bambang#iZakr, BRMMEERKRE: SR RASHR
R, S TLEIERATHIENHEE m, SRS ASHNKRE. NENEFRENHE
K&, HERAIBRIS%HNEFIERRERNETHN. BARMNERAITAEFIEREEG20pRF
AREEN, EENRE, HES=M, XTHEEE.

ENE AT EXFEm SIS KR HIFEEEMNERZ—. BICR, 2020FA1EK S
7, 8979-3%, 20215FHIE, 9H3%, RERE2022FIKEIFE, Bid5%. XEBENERATSHE
INEA—NRIZD "BIANER" , HE204548F, thiiEIM 710055, 1ERPZEWNKE,

Hep—f75ER AT 1300035T.  (BRIZ/94000555T)  FHKXFHERGMIE6 %L L
, BDESEIOIEK1%BRERYE. Fit, ERATIFEFE/IMNSERERSR, AHERENTERSSE
SHZEFERRENE, 53 RERAELNESEF T AEE.

Bambang#i%%&=, REHEZBERN—IMAOXRSHEZRKRREE, BEBEFFERZMU—E
FiHES%, BRENMXEMKMRERSE. A, (NMXKEREEEZEFAEHN. NERARITFEERIIR
Ggith e M[ESE SIS 2970

Bl, HOBKENRES, EBRMNESKEET, HERANESEMFNRZ FEF—BRRE
EEXNIRE, SRS, FEHRTEXRNRZIRE. XEHFTHONRINI = m, mA2RME.

BRTY ZMEFFEREMI, HERATEERZENS— MRS DRRERZE 4B IR AKRIEE .
IFLARD, BEFKEERME, FESEE10%ULE, FUBFRERSEREEMNMIEL, EMETF
%, Bia, ENERATANESHIKERITREARIS%, RES% I LNEREKEEEBANESERK

[od==)
= Ho

RIBRFEE, MERATMNBEFKRELRL%, BERTFSEMBER. BMFERRILAEREE
ELHIFESHIBERAK. NRBERTAKRINER, tWINEA, #E, EEFE, BAFAIITLIE
3, X—IEnTRESNIMEERRR. A, XEERMUKERIMEEZERR, MEKEECH
ik, ERFHEIKEEBREE AR, flil, PEKXFERXEREHE, BRERER
INFRISRS L.
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HEBZ10{ZAONEERAL, RIERE TS, OPFKRKRA. EL—F (202255 —FE
F2023FF—FE) , FINEERZANEZHINEER, EXERFENTEES. ERHIITHEE
, IR EEBIITFS R EBRPERWREATIME. XERETERAERUERNERR
T EKRAHREE.

Bambang#iZHE, FEAIRANMUNEBIWERE, MIEEBHEITH, EEEEGEFHIIRS
B. MREERANAERIFRRTE, MEPERBLCEATHAIEME, XEZ—HMEERRFI.
XAMURZ—iNteEk, EBEREERENFmIIURIIRS.

(SEXRFHENERANAE —MEXPH S HEN IS, ELEEENERARIIENRIE, 18]
M ERIREEARIRAISER I ERSMAETIE. SATERYT KIEEHTRD. AWaHE
iSRRI AT, (SR PHENEREIESXPHRZ BN S ERIRSELE— 1T IRIER.

BRER AN EFME R DR BRI B A INERR . (SKFHEIE RIS FH5ERZRINIZE

HrY, HEREREERAIEHITAXEIAIIA. EEKPHNERRETARRIISIFT
, (SXPHIENE BT RIARSS SRR B AAR B E W EENE BRIl AR,
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BEEIVAIA RS SMANRITWAMIRI AISIFETIER, B, XHRTWAIYIRRS A T 2
EXEE, HAETHHERKENEK., 2023FNERATFEEWERSI (1C3
Indonesia 2023) H{EXFPHENERAITEY, hEIBHRTENERCRISITHEERBRIIR
Bm Ot (PPLBI) 173

2023F5H26H, 2023FHERATHEEVERSNAERINANEERGBEZT, YELH
RITENE AT S TREXHIEESEFPPLBILZERUtami PrasetiawatiEFALKS A, 168Z7E
ENERATNPFEPISERREE T 2SN, XitiEEFEMNUtamiEFEESHEAEMRIRAIST
FREGISBIAPFENERATESE 7T HIBE L.

EPERATHENER EREMBKRIMSENERZ—. RTEFENBRAIRI, BDERA
WERLEBFINEFNAMES, FETEHEFRRSH—PKE, X LANEEREIA
ZXiEmThELR, MEARIBEFK. BEBIHEFIINE, AR EFRIREEE
158 (PMI) FiEEEMNIEE (CPI) F.
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BRTY B Aamsl, PLBIRBN FABEFEEEN SR, —Rkin, HOFRANERAITAIEIH
NABKBEBFTIERTE, FRLAATIRIIENEFAE, K AIAXEIRI. MEFEPLBERE
RERRANERTE, RFATEEEEPLBEYNENEEXHAAEREILL,

PLBRIER AT EHITE IR R Z iGN R T RiEtE. PLBERIEEBSINERTERS R EE
FLWRRIEEO, ARER(SE Bina ZRIENEREEES. Wi, ELHAPLBRIRRY
AZNETHRIF, PEET AEEErIXbR.

ENE AR OIS (PPLBNAIGREAUtami  PrasetiawatiiffiR 7 PLBTEEDE R I L5k
PRESER. R T EXMRASSIFHIINERENERZNE, BRIEIRASKELTHF—D
BRAEMAMWIRASHINIRE. XOEE R EERNR PR e AR RS,

EEEITEENEENISEYRIRS ML ATIGOPT Transcon Indonesia)l&L, ENERAIL
HRRE RS EINERZE, UtamiEfEoE TR EEGBEYRaR IR Se T BAELR.
K. B3R, EMigEiE M EEE BRI T BRI E B HER,

R XIHEESMUtamiEF 25, ENERATEFERYEGER<Bambang PS. Brodjonegoro#{
RIEKPHERESEERKREELRIUAERSNNEERSA. 2023FEHNERBALFE
TEWEFREIN(C3 Indonesia) I EIVENKEXFHENERBAL S EB R ARonny Budisantoso
¥R, REBEEKPHERLSAESKALeanne  Liangf(EKFHIEDERALRSZS
fk AMeliana DjajakartotSHITTIEHEER.

SN ERIREFERWEENERATHNESEERNER. FEERARIZKEMNIRE AR P ERITHY
MSATICeLAS. XEEXKPHNERALHNTHEPEEWRRIERN—MIF. FEEXF
MEFREXPFERNSGF T, BERATFERIWEFRZIN(IC3  Indonesia)igpk/azkk LAY
TERRFRERGEIE,
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Sw :0 Catalyst for success

Indonesia
Investment Gateway

Even in uncertain times,
you can rely on our market
knowledge to help you take
the lead.

Supporting the wider financial
services industry

» Audit & other assurance

» Tax & custom consulting

* Risk & business advisory

» Business process outsourcing

« Secondment & executive search

» Conference & exhibition management
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