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Internal Audit Outsourcing:

Transformation
ARTICLE BY Elisa Tjhoa EMAIL elisa.tjhoa@shinewing.id

4August 2025 |

specialized expertise. This model offers access to professional auditors,                                                                    

to stronger governance. However, its success relies on the organization’s strategic intent.
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the Internal Audit function.

the delegation of some or all internal audit functions to professional third parties.

According to The Institute of Internal Auditors (IIA), internal audit outsourcing involves hiring 
a professional service provider to handle certain or all internal audit activities. This gives 

main models:
1. Full Outsourcing
2. Co-sourcing    : Internal and external audit teams work together.

harmonization of control standards.

1. 

2. 
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3. 

4. 

choice when:
• 
• 
• 
• 

doesn’t know where to go.”

transformational. Success depends on intent: whether outsourcing is aimed at strengthening 



Internal Audit: Challenges of

ARTICLE BY Thomas Giam EMAIL thomas.gunawan@shinewing.id

7August 2025 |
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to deliver faster, more accurate, and more strategic assurance.

anomalies, and allowing auditors to concentrate on value-added tasks.

Internal Audit 5.0

technologies such as:
1. 

3. 

auditors still struggle to transform into strategic partners due to overreliance on AI-generated 

Ensuring a Successful Transition to Internal Audit 5.0:
• 

can serve as governance references.
• 

data scientists.
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• 

 -
 -
 -
 - Provide continuous audit reporting

maintaining thorough documentation of the data sources and models used.

cross-functional initiatives, such as fraud prevention and IT governance audits.

Towards Internal Audit 6.0

1. 

3. 

assurance across domains, from taxation to compliance and ESG.

and insight. However, the true value of auditing still resides in people, in the professionalism, 

August 2025 |



ARTICLE BY EMAIL

Internal Audit:
From Insight to Assurance 

10August 2025 |

The role of internal auditors has shifted from compliance oversight to strategic partners 
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and stakeholder assurance.

Internal auditors work within an organization to evaluate and improve the effectiveness 

periodic audits to detect inefficiencies, potential fraud, or operational weaknesses.  
Internal auditors provide senior management with recommendations to strengthen the 

overall performance and maintain sound governance.  

mitigate those risks.  This connection helps provide a comprehensive assurance framework 
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more targeted, value-added audit approach.

external auditors can use the work of internal auditors.  It outlines the evaluation process of 

External auditors assess whether the internal audit function is independent enough to provide 

corrective actions.This proactive approach reduces the likelihood of operational and compliance 



and risks management.
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Internal Audit:

ARTICLE BY EMAIL avelina.lusika@shinewing.id
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Internal Audit:
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digitalization, internal audit must view taxation as a critical component of the corporate risk map.

• 

• 
transfer pricing issues, or misuse of tax incentives.

• in tax reporting, such as e-Faktur, e-Bupot, 

• 

Internal audit should include tax risks in its annual risk assessment, evaluate the likelihood 

Potential areas for inclusion in the audit scope include:
A. 

• 
• 
• Is supporting data for tax withholding and reporting (e.g., invoices tax invoices) 

B. 
• 
• 
• 

C. 
• 
• 

15August 2025 |
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D. 
• 

E. 
• 
• 

• 
• 
• 
• 

manages technical positions.

• 
• 
• 
• Sharing audit results with the audit committee, including tax-related issues.

together. First, a tax refund application was rejected due to inconsistent transaction evidence. 

Second, errors in income tax input from construction projects were uncovered during a project 

• 
• 
• Supporting ethical, transparent, and well-documented tax planning.
• 



ARTICLE BY EMAIL
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are integral to the auditor’s role. An integrated audit-legal model enhances governance, 
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the right side of the law.   

and policies. In practice, legal compliance and internal audit are two sides of the same coin: 

its role has evolved.   
According to The Institute of Internal Auditors (IIA), internal audit now includes assessing 

auditor must have, at minimum, a functional understanding of the regulations governing 

1. 

2. 
processes and internal controls. 

3.  

4. 
external regulations.   

reinforce each other. 
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1. 

2.  A cross-functional team (audit, legal, risk) conducting joint 
evaluations of incidents or potential violations.

3. 
teams understand internal control processes. 

4.  
platforms for real-time compliance tracking.  

Technical expertise and procedural compliance alone are no longer enough, internal audit 
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Elisa Tjhoa elisa.tjhoa@shinewing.id

൘䘭≲效率与⢩ᇊᢰ能的㛼Ჟлˈ内部审计外包ᇎ䐥↓ᰕ⳺ਇ到Աъ䶂ⶀǄ

䘉⿽⁑ᔿ֯Աъ能ཏ㧧ᗇуъ审计ᐸ䍴Ⓚǃݸ䘋ᢰᵟ᭟ᤱ઼⚥⍫䘀㩕オ䰤Ǆ

䐘ഭޜਨˈቔަᱟ൘ঠᓖቬ㾯ӊˈ࡙⭘外包来ᕕ合法规༽ᵲ性与ᵜൠ᮷ॆѻ䰤

的ᐞ䐍Ǆⴞࡽѫ㾱䟷⭘ޘ面外包与㚄合外包两⿽⁑ᔿˈަՈ࣯⏥ⴆᡀᵜ㢲㓖ǃ

ᨀॷ审计ᇒ㿲性઼ᕪॆޜਨ⋫⨶йབྷ㔤ᓖǄն䴰⌘᜿ˈ䈕⁑ᔿ的ᇎ䱵ᡀ效ᴰ㓸

ਆߣҾԱъ的战略ሬੁǄ 
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䲿⵰୶ъ⧟ຳᰕ⳺༽ᵲˈሩԱъ的ᵏᵋᱟнᯝ࣐ᕪ⋫⨶઼内部᧗ࡦ㌫㔏Ǆᇎ⧠䘉一ⴞḷ的ޣ
䭞㾱㍐ѻ一ᱟ内部审计㙼能Ǆ

❦㘼ˈᒦ䶎ᡰᴹ㓴㓷䜭ᤕᴹ䏣ཏ䍴Ⓚᡆуъ能࣋来ᔪ・一᭟ਟ䶐фਟᤱ㔝的内部审计ഒ䱏Ǆ
↔ᰦˈ内部审计外包ׯᓄ䘀㘼⭏üüণሶ部࠶ᡆޘ部内部审计㙼能ငᢈ㔉уъㅜйᯩᵪᶴǄ

ṩᦞഭ䱵内部审计ᐸ协Պ˄,,$˅的ᇊѹˈ内部审计外包ᱟᤷ㚈䈧уъᴽ务ᨀ׋୶来ᢗ㹼部࠶
ᡆޘ部内部审计工֌Ǆ䘉⿽⁑ᔿ֯㇑⨶ቲ能ཏ㧧ᗇ儈ᢰ能审计ᐸǃݸ䘋ᢰᵟԕ৺⚥⍫䘲䝽的
审计ᯩ法Ǆ㠚��ц㓚��ᒤԓԕ来ˈ൘ᡀᵜ效⳺঻઼࣋ъ务䘀㩕ޘ⨳ॆ的᧘ࣘлˈ䘉一ᇎ䐥н
ᯝਁኅǄ䇨ཊ䐘ഭޜਨˈቔަᱟ䠁㶽઼、ᢰ㹼ъˈᐢ䟷⭘内部审计外包⁑ᔿǄ䈕⁑ᔿѫ㾱࠶
Ѫ两⿽㊫型：

⨶㇑୶׋部内部审计㙼能⭡外部ᴽ务ᨀޘ：

：内部审计ഒ䱏与外部审计ഒ䱏协同工֌

ሩҾ൘ঠቬ䘀㩕的䐘ഭԱъ㘼䀰ˈ内部审计外包ᨀ׋Ҷ一⿽战略䀓ᯩߣṸˈᴹࣙҾᕕ合н同ഭ
ᇦѻ䰤൘ਨ法㇑䗆ᵳǃ工֌᮷ॆ઼内部᧗ࡦḷ߶ᯩ面的ᐞᔲǄ䇨ཊ䐘ഭޜਨ䘹ᤙޘ面外包⁑
ᔿˈ与ᖃൠޜਨᔪ・合֌ޣ㌫ˈ䘉Ӌᖃൠޜਨሩঠᓖቬ㾯ӊ的法规઼୶ъᜟֻᴹ⵰␡ޕҶ䀓ˈ
ቔަᱟ൘税᭦ǃ䠁㶽ⴁ㇑ᵪᶴ规ᇊ˄ঠቬ䠁㶽ᴽ务㇑⨶ተ�ঠቬѝཞ䬦㹼˅ԕ৺⧟ຳ法ᯩ面Ǆ
䘉Ӌ䐘ഭޜਨഐ㘼ਟ൘ᰐ䴰㓴ᔪᆼᮤ内部审计ഒ䱏的ᛵߥлˈቡ能ᓄሩᖃൠ的༽ᵲᛵߥǄ

ਖ一⿽ᑨ㿱的外包⁑ᔿᱟ⿫የ外包ˈণ⭡ᙫ部的ޘ⨳内部审计ഒ䱏ѫሬ审计⍱〻ˈ㘼ᖃൠ亮䰞
㔏一的ḷ߶ˈ৸能䘲ᓄᵜൠᇎ䱵⨳ޘᤱ؍法ᰒ能ڊ䍏䍓⧠൪工֌ǃ䇯䈸ԕ৺㘫䈁工֌Ǆ䘉⿽ࡉ
ᛵߥǄ

ḀӋṸֻѝ的ڊ法ᱟˈ来㠚ᯠ࣐එǃѝഭǃ丙ഭǃᰕᵜㅹഭ的审计ഒ䱏ⴁⶓঠቬᆀޜਨ的审计
工֌ˈᖃൠ审计һ务ᡰࡉ֌Ѫᢗ㹼合֌Չդᨀ׋᭟ᤱǄ一亩ਁ㺘൘ǉഭ䱵Պ计⹄ウᵏ࠺Ǌк的
⹄ウ˄ᵾ઼法Ṭˈ����ᒤ˅ਁ⧠ˈ䘉⿽ڊ法能ᨀॷ䐘ഭ审计䍘䟿ˈᒦ׳䘋⸕䇶ޡӛ৺᧗ࡦḷ߶
的协䈳㔏一Ǆ 

䘹ᤙ外包⁑ᔿ的ޣ䭞㘳㲁ഐ㍐：

㔤ᤱ一᭟уъ的内部审计ഒ䱏ᡀᵜ儈ᰲˈ䘉⎹৺到人ઈᤋ㚈ǃษ䇝ǃуъ能࣋ᨀॷԕ৺ሩ
审计ᢰᵟ的ᣅޕǄ㘼外包ࡉᨀ׋Ҷ一⿽ެާᡀᵜ效⳺的ᴯԓᯩṸˈ同ᰦнՊ⢪⢢䍘䟿Ǆ   
Աъ䟷⭘外包⁑ᔿˈᰒ能䚯ݽ᢯ᣵޘ㙼审计ᐸ的പᇊ人࣋ᡀᵜˈ৸能㧧ᗇ儈䍘䟿的审计
ᡀ᷌Ǆ

⧠ԓ内部审计ᐢ䎵䎺䍒务ᣕ㺘ˈ⏥ⴆ,7审计ǃ仾䲙㇑⨶ǃ(6*审计৺法律合规性Ǆуъ
һ务ᡰ䙊ᑨᤕᴹާ༷䘉Ӌ亶ฏуъ⸕䇶的䐘ᆖ、ഒ䱏Ǆ䙊䗷外包ˈԱъ能ཏ໎ᕪ审计能
࣋ˈቔަᱟ൘㖁㔌ᆹ઼ޘ人工智能ㅹуъ亶ฏǄ

ሩҾъ务ઘᵏ⌒ࣘ的Աъˈ外包能ṩᦞ䴰≲䈳ᮤ审计规⁑㘼ᰐ䴰᢯ᣵപᇊᡀᵜ঻࣋Ǆ

ㅜйᯩ审计ᵪᶴᴹࣙҾ߿ቁ▌൘的࡙⳺ߢケˈ㘼䘉⿽࡙⳺ߢケਟ能൘内部ഒ䱏审计与ަ
㠚䓛ъ务ᇶ࠷⴨ޣ的亶ฏᰦӗ⭏Ǆ
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ྲӺˈ内部审计ᴽ务ᨀ׋୶ᨀ׋的нӵӵᱟ人࣋ˈ䘈ާ༷สҾ人工智能的审计工ާ઼ᮠᦞ᷀࠶ᢰᵟǄ
䘉Ӌᢰᵟ઼工ާ能ཏᇎ⧠ᇎᰦ审计ǃᤱ㔝ⴁ᧗ԕ৺亴⍻性Ⅺ䇸Ự⍻Ǆ䘉㺘᰾ˈ外包нӵޣѾᡀᵜ
Ѿ㧧ਆԱъ内部ਟ能нާ༷的ᢰᵟ઼ᯩ法Ǆޣᴤˈ߿ࡺ

ṩᦞ⴨ޣ᮷⥞઼㹼ъᇎ䐥ˈᖃԱъ面Ѥԕлᛵᖒᰦˈ䘹ᤙ内部审计外包ਟ能ᱟᚠᖃ的ߣㆆ：

�� Աъъ务༽ᵲն㕪ѿ内部审计䍴Ⓚ

�� 䴰㾱⢩ᇊуъ⸕䇶˄ֻྲ(6*ǃ㖁㔌ᆹޘǃ䐘ຳ合规˅

�� ༴Ҿ转型ǃᒦ䍝ᡆੁᯠ४ฏᢙᕐ䱦⇥

�� ᐼᵋᨀॷ内部审计䍘䟿նቊᵚ߶༷ྭ㓴ᔪޘ㙼ഒ䱏

外包内部审计ᒦ䶎ਚᱟᵳᇌѻ计Ǆ䘹ᤙ合䘲的合֌Չդˈަ能ᡀѪԱъᶴᔪᕪབྷ内᧗᮷ॆǃ
ᵚ来仾䲙的战略ⴏ৻Ǆն↓ྲ㖇傜ଢᆖᇦຎ⎵঑ᡰ䀰：āሩҾࡔ性亴ⷫࡽ合规㓿㩕ԕ৺؍⺞
н⸕㡚ੁ的≤᡻ˈԫօ仾ੁ䜭нᱟ亪仾Ǆā

㤕Աъⴞḷ⁑㋺н␵ˈ外包审计нӵᰐ法᧘ࣘਈ革转型ˈ৽㘼Պ䙐ᡀ䍴Ⓚ⎚䍩Ǆ外包的ᡀ效
ਆߣҾԱъࡍ㺧：ަⴞ的ウㄏᱟᕪॆޜਨ⋫⨶与䮯ᵏਟᤱ㔝ਁኅ能࣋ˈ䘈ᱟӵӵሶަ㿶Ѫᨀ
ॷ㺘面效率的ᵳᇌѻ计Ǆ

ঠቬ的ؑ≨ѝ઼୶ъ૘䈒部䇔Ѫ䘉一䎻࣯ᱟᨀॷᵜ൏内部审计уъ人ઈ能࣋的ཱྀᵪˈਟُ↔
ᵪՊ֯ަާ༷൘ޘ⨳㤳ത内ㄎҹ的ᇎ࣋ˈቔަᱟ൘ᢰᵟ傡ࣘ型审计઼䐘ຳ仾䲙ᰕ⳺ࠨᱮ的ᰦ
ԓ㛼ᲟлǄ
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Thomas Giam thomas.gunawan@shinewing.id

内部审计���ḷᘇ⵰䟽བྷਈ革ˈ$,↓ԕ审计ᐸ战略Չդ的䓛ԭⲫ൪Ǆ$,ᢰᵟ能ཏ

ᇎ⧠ޘ面ᮠᦞ᷀࠶ǃ㠚ࣘᔲᑨỰ⍻৺ᰕᑨ工֌㠚ࣘॆˈ从㘼ᨀॷ审计效率ǃ

ᢙབྷ审计㤳തᒦ࣐䙏仾䲙૽ᓄǄն䘉一转型㾱≲ᵪᶴާ༷ᆼழ的ส⹰䇮ᯭǃ    

ᮠᦞ⋫⨶体㌫ԕ৺审计ᐸ的ᢰᵟ㍐ޫǄ$,ᒦ䶎ਆԓ审计ᐸˈ㘼ᱟᕪॆަ战略ԧ

٬的工ާǄᖃࡽ挑战൘Ҿ⺞؍审计ᐸ؍ᤱᢩࡔ性ᙍ㔤ˈ䚯ݽ䗷ᓖ׍䎆ᵪಘǄ  

䙊䗷↓⺞的ᯩ法ˈ内部审计���ሶᶴᔪ䘲ᓄ性ᕪǃ协同儈效ǃᮠᦞ傡ࣘ的ᵚ来审

计体㌫Ǆ 



25August 2025 |

人工智能˄$,˅的ᘛ䙏ਁኅ␡࡫᭩ਈҶ内部审计的ṬተǄ内部审计ᐸн޽ተ䲀Ҿ⭥ᆀ㺘Ṭ઼
人工ᣭṧˈ㘼ᱟ↓䗸ޕ一њᯠ䱦⇥：内部审计���ᰦԓüü人㊫与ᵪಘ协同工֌ˈ能ཏᨀ׋ᴤ
ᘛ䙏ǃᴤ߶⺞фᴤާ战略性的鉴证ᴽ务Ǆ

$,ᒦнᱟሩ审计ᐸ䀂㢢的ေ㛱ˈ㘼ᱟ໎ᕪަ能࣋的合֌Չդˈ֯审计ᐸ能у⌘Ҿ઼᷀࠶战略
审计ᐸ能ཏ֯ˈߥণᰦ䇶࡛ᔲᑨᛵˈ᷀࠶ਟ࣐䙏ᮠᦞ,$ˈ᷀࠶ㆆǄُࣙᵪಘᆖҐ઼亴⍻性ߣ
у⌘Ҿ໎٬ԫ务ˈ从㘼ਟᨀॷ内部审计效能Ǆ

↔外ˈ$,能㠚ࣘॆ内部审计ഒ䱏的ᰕᑨ工֌ˈ࣐ᘛⅪ䇸Ự⍻ᒦᨀ儈߶⺞性ˈࡽᨀᱟ㓴㓷ᐢ߶
༷ྭᮠᦞส⹰䇮ᯭ઼ᆹ؍ޘ䳌Ǆަ㔃᷌ᱟ：审计䍘䟿ᨀॷˈ仾䲙ⴁ᧗ᴤᇎᰦˈ审计㤳തᢙབྷ
㘼ᰐ䴰໎࣐审计ᐸ工֌䟿Ǆ

内部审计���ᾲᘥḷᘇ⵰从ส⹰㠚ࣘॆ䗸ੁⵏ↓的人与$,协֌Ǆ䘉нӵޣѾ䟽༽性工֌的㠚
ࣘॆˈᴤ൘Ҿᮤ合䈨ྲԕлᢰᵟ：

�� ُࣙᇎᰦ$,䘋㹼ᤱ㔝审计

�� ሩᡰᴹӔ᱃䘋㹼㠚ࣘᔲᑨỰ⍻

�� ࣙ࣋䇮计审计ᯩṸ઼ᙫ㔃审计ਁ⧠的内部㙺ཙᵪಘ人

$,֯审计ᐸ能ཏሩޘ䟿ᮠᦞ˄㘼нӵᱟṧᵜᮠᦞ˅䘋㹼᷀࠶ˈ从㘼֯审计ᐸ൘䇴ՠ仾䲙ᰦᤕᴹ
ᴤޘ面ф㋮߶的㿶䀂Ǆ䘉ᰒᕪॆҶ仾䲙᷀࠶效能ˈ৸߿ቁҶ䭉䈟ᡆᰐޣ的审计ਁ⧠Ǆ

䲿⵰ᰕᑨԫ务ᇎ⧠㠚ࣘॆˈ审计ᐸׯਟሶᴤཊᰦ䰤⭘Ҿ亮䰞䀂㢢üüᨀ׋战略ᔪ䇞ǃᕪॆ⋫⨶ˈ
ԕ৺Ѫъ务丗性ߣㆆᨀ׋᭟ᤱǄ

ն䘉一䀂㢢转ਈ䴰㾱审计ᐸ亷䍩ઘᣈ᡽能䘲ᓄǄণ֯൘䟷⭘$,ਾˈ䇨ཊ审计ᐸӽ䳮ԕ转型Ѫ战
略Չդˈウަ৏ഐˈ൘ҾԆԜ䗷ᓖ׍䎆$,⭏ᡀ的㔃᷌ˈতᵚሩ䘉Ӌ㔃᷌ᔰኅᢩࡔ性傼证Ǆ

ѪҶᇎ⧠ੁ内部审计���的亪࡙䗷⑑ˈ㓴㓷䴰：

Ь  

  䳌ˈᒦ䙊䗷⭡审计઼ᢰᵟуᇦ㓴ᡀ的䐘ᆖ、ഒ䱏ⴁⶓ$,的ᇎᯭǄ؍ᮠᦞ䍘䟿ᗇ到؍⺞
ᮠᦞ⋫⨶ਟ৲㘳ǉؑ᚟৺⴨ޣᢰᵟ᧗ࡦⴞḷǊ˄&2%,7˅Ṷᷦᡆц⭼㓿⍾合֌与ਁኅ㓴㓷
˄2(&'˅ᤷইǄ

Ь  

ᑞࣙ审计ᐸᔪ・ᮠᦞ᷀࠶ǃ㇇法৏⨶৺$,䗃ࠪ㔃᷌䀓䈫的ส⹰䇔⸕Ǆਟ从ᇎ䐥ษ䇝ޕ᡻ˈ
ᒦ啃࣡与ᮠᦞ、ᆖᇦ的协֌Ǆ

Ь  

$,ਟ⭘Ҿᇎ⧠ԕл࣏能：

 - 㠚ࣘ⭏ᡀ仾䲙⭫ۿ

 - 从ᇎᰦᮠᦞѝỰ⍻ᔲᑨ

 - 协ࣙࡦᇊ审计ⴞḷᒦ䎧㥹ࡍ↕ᣕ੺

 - ᨀ׋ᤱ㔝性审计ᣕ੺



$,的ᇎᯭ䘈ᗵ享包ᤜሩ㇇法ᵜ䓛的审计ˈ⍻䈅ަᱟ੖ᆈ൘ٿᐞˈᒦᆼᮤ䇠ᖅᡰ֯⭘的ᮠᦞ来
Ⓚ઼⁑型Ǆ

  ᒦㆰॆᣕ੺⍱〻Ǆࡦᇎਟ㹼的ㅜ一↕ᱟ部㖢内部审计㙺ཙᵪಘ人ˈ⭘ԕ᭟ᤱ工֌ᯩṸ㕆࠷
䲔↔ѻ外ˈ内部审计䘈ᓄ൘䐘㙼能亩ⴞѝਁᥕ〟ᶱ֌⭘ˈֻྲⅪ䇸亴䱢઼,7⋫⨶审计Ǆ

内部审计���ᒦ䶎㓸⛩Ǆኅᵋᵚ来ˈ内部审计���ᡆሶ⏥ⴆԕлᯩ面：

�� 能����ⴁ᧗仾䲙的$,ԓ⨶

�� 能ཏ䘋㹼ࣘᘱǃ㠚䘲ᓄ审计规ࡂ的内部审计ᐸ㙺ཙᵪಘ人

�� 能ᤱ㔝从审计⧟ຳ઼审计ᐸ৽侸ѝᆖҐ的$,⁑型

㠚ࣘ׋ᐘ䍴ˈ$,ԓ⨶能ཏ൘ཊњ亶ฏ˄从税务到合规৺(6*˅ᨀޕԱъᐢ൘$,ԓ⨶亶ฏᣅ⨳ޘ
ॆ鉴证ᴽ务Ǆ

内部审计���ᱟᮠᆇᰦԓ的战略ᗵ䴰૱Ǆ$,带来ࡽᡰᵚᴹ的效率与洞察࣋Ǆնᖂṩ㔃ᓅˈ    
审计的ⵏ↓ԧ٬ӽ൘Ҿ人ˈ൘Ҿ审计人ઈ的уъ㍐ޫǃⴤ㿹઼ᘰ⯁㋮⾎ˈ䘉Ӌᱟᵪಘᰐ法ᴯ
ԓ的Ǆ

䘉一转型㾱≲㓴㓷൘᮷ॆǃᢰᵟ઼Ֆ⨶ᯩ面ྭڊ߶༷Ǆྲ᷌㇑⨶ᗇᖃˈ内部审计нӵ能审ḕ
䗷৫ˈ䘈Պᑞࣙກ䙐一њᴤ࣐䘿᰾ǃᴹ丗性઼٬ᗇؑ䎆的ᵚ来Ǆ
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内部审计ᐸ的㙼䍓ᐢ从অ㓟⤜・Ựḕ合规性ˈ转ਈѪᨀ׋ᴹԧ٬㿱䀓与鉴证的

战略ՉդǄ内部审计ᐸ与外部审计ᐸ的ᴹ效协֌ˈᶴᔪҶᴤ儈效ǃޘ面фਟ䶐

的审计ṶᷦǄُࠝሩԱъ䘀㩕与᧗ࡦ的␡࡫⨶䀓ˈ内部审计ᐸྲӺᡀѪ䘎᧕内

部⍱〻与外部࡙⳺⴨ޣ㘵䴰≲的䟽㾱ẕằǄ䘉⿽协同效ᓄᕪॆҶޜਨ⋫⨶ˈ  

ᨀॷҶ仾䲙䇶࡛能࣋ˈᒦ໎ᕪҶᐲ൪ؑᗳǄѪᇎ⧠ᴰ֣效᷌ˈ协֌䗷〻ѝᗵ享

࿻㓸؍ᤱᇒ㿲性与уъ性Ǆ内部与外部审计࣏能的ᮤ合ˈሶᡀѪᶴᔪⷫࡽ性ǃ   

䘲ᓄ性৺ਟᤱ㔝性鉴证体㌫的ޣ䭞Ǆ
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൘ᖃӺ的Աъ⋫⨶Ṭተѝˈ内部审计ᐸ的㙼䍓ᐢ从অ㓟⤜・Ựḕ合规性ˈ转ਈѪ与外部鉴证
ᨀᯩ׋ᔰኅ战略性协֌Ǆ䘉Ѫؑԫ઼䘿᰾ᓖྐᇊҶᴤඊᇎ的ส⹰ˈ同ᰦᨀ儈Ҷ࡙⳺⴨ᯩޣ的
效率઼鉴证≤ᒣǄ

内部审计ᐸ൘㓴㓷内部工֌ˈ䍏䍓䇴ՠ઼ᨀॷ仾䲙㇑⨶ԕ৺内部᧗ࡦ的ᴹ效性Ǆ内部审计ᐸ
Պ䇴ՠ䍒务与䘀㩕⍫ࣘ内部᧗ࡦ的࠶ݵ性与效率ǃ䇶࡛仾䲙ˈᒦ䙊䗷ᇊᵏ审计来䇶࡛վ效⧟
㢲ǃ▌൘㡎ᔺ㹼Ѫᡆ䘀㩕ᕡ⛩ˈ从㘼⺞؍Աъ䚥ᆸ⴨᭯ޣㆆ৺法律法规Ǆ内部审计ᐸ䘈Պੁ
儈㓗㇑⨶ቲᨀ׋ᔪ䇞ˈԕ࣐ᕪ⍱〻ǃ䱽վ仾䲙ᒦᕕ㺕ਁ⧠的㕪䲧ǄԆԜ䘈䍏䍓ⴁ᧗ᒦ⺞؍᭩
䘋᧚ᯭᗇԕᴹ效㩭ᇎˈ从㘼ᨀॷԱъᮤ体㔙效ᒦ㔤ᣔ㢟ྭ的⋫⨶㔃ᶴǄ

外部审计ᐸᱟ⤜・审ḕԱъ䍒务䇠ᖅ与Ӕ᱃的уъ人༛ˈ傼证䍒务ᣕ੺ᱟ੖ⵏᇎǃݱޜ৽᱐
Աъ䍒务⣦ߥˈᒦㅖ合䘲⭘Պ计߶ࡉ与法规ǄԆԜሩӔ᱃ǃ䍖ᡧ։仍৺ᣛ䵢һ亩ᢗ㹼ᇎ䍘性
⍻䈅઼傼证ˈԕ䇶࡛䟽བྷ䭉ᣕǄ㲭❦外部审计ᐸՊ䇴ՠ与䍒务ᣕ੺⴨ޣ的内部᧗ࡦᴹ效性ˈ
նަṨᗳ䟽⛩ӽᱟѪ外部࡙⳺⴨ᯩޣᨀ׋䍒务ᣕ੺ਟ䶐性的鉴证Ǆ

ቭ㇑㙼䍓н同ˈ内部审计ᐸ与外部审计ᐸ䜭׍䎆Ҿሩ▌൘仾䲙的䇶࡛ˈᒦ䇴ՠ᧗ࡦ᧚ᯭ൘䱽
վ䘉Ӌ仾䲙ᯩ面的䇮计与䘀㹼效᷌Ǆ䘉⿽ޣ㚄ᴹࣙҾᶴᔪޘ面的鉴证ṶᷦˈѪԱъ的ᮤ体㔙
效ǃ仾䲙㇑⨶৺法规合规性ᨀ׋᭟ᤱǄ

内部审计ᐸ・䏣Աъ内部ˈ能ᨀޣ׋Ҿ内部㌫㔏ǃ合规性৺效率的␡࡫洞察与৺ᰦ৽侸Ǆ 
ُࠝሩᰕᑨ䘀㩕઼⍱〻的的␡ޕ⨶䀓ˈ内部审计ᐸ能৺ᰙਁ⧠䰞仈Ǆ㘼⤜・工֌的外部审计
ᐸࡉᨀ׋ᇒ㿲ᰐٿ㿱的㿶䀂ˈ⺞؍䍒务ᣕ㺘与合规ᣕ੺нਇ内部ᖡ૽ݱޜ੸⧠ˈ从㘼໎ᕪ࡙
⳺⴨ؑᯩޣᗳǄ两⿽㿶䀂⴨㔃合ˈਟሩԱъ㔙效与仾䲙䘋㹼ᴤޘ面ǃਟ䶐的䇴ՠǄ

内部审计ᐸ与外部审计ᐸѻ䰤的ᴹ效协֌与⋏䙊ሩҾᴰབྷॆ审计䗷〻的ԧ٬ǃᴰሿॆሩ㇑⨶
ቲ的ᒢᢠ઼䍏ᣵˈԕ৺ᨀॷᮤ体的鉴证䍘䟿㠣ޣ䟽㾱Ǆ外部审计ᐸਟԕ൘нᗵ䟽༽ᢗ㹼བྷ䟿
〻ᒿ的ᛵߥлˈ䙊䗷㧧ਆ⴨ؑޣ᚟˄ྲ内部审计ᐸ的仾䲙䇴ՠǃ᧗ࡦ⸙䱥ԕ৺内部审计ਁ
⧠˅ᴤྭൠҶ䀓Աъ的᧗ࡦ⧟ຳǄ䘉Ӌؑ᚟的㧧ਆᴹࣙҾ外部审计ᐸ⺞ᇊަ工֌的䟽⛩ԕ৺
ਟԕ׍䎆的᧗ࡦ᧚ᯭˈ从㘼㢲ⴱᰦ䰤ǃᨀ儈审计效率ᒦ᭩ழ鉴证䍘䟿Ǆ

൘㡎ᔺ仾䲙䇴ՠᯩ面䘋㹼协֌ˈ能ཏᮤ合内外部审计ᐸ的уъ⸕䇶ˈ࣐ᕪሩ▌൘㡎ᔺ䘩䊑的
䇶࡛ˈᒦᕪॆԱъ的৽㡎ᔺṶᷦǄ内外部审计ᐸਟ㚄合䇴ՠԱъ仾䲙ˈሶ审计工֌㚊❖Ҿޣ
䭞亶ฏˈ从㘼䚯ݽ两њഒ䱏൘нᗵ㾱的վ仾䲙亶ฏ审计ˈᒦ䟷⭘ᴤާ䪸ሩ性ǃᴤާ໎٬性的
审计ᯩ法Ǆ

协䈳审计ᰦ䰤㺘ਟ⺞؍内外部审计的ᰕ〻ᆹᧂ儈效合⨶ˈ䚯ݽᇎൠ工֌䟽ਐǄ䘲ᖃ的协䈳ᴹ
ࣙҾ审计ᢗ㹼ᴤѪ亪⭵ˈᒦ㔤ᣔ审计ᐸ与㇑⨶ഒ䱏ѻ䰤儈效的工֌ޣ㌫Ǆ

外部审计ᐸਟԕ࡙⭘内部审计ᐸ的工֌ᡀ᷌来ᨀॷ审计效率ᒦᢙབྷ审计㤳തˈࡽᨀᱟ䘉Ӌ内
部审计ᐸާ༷ᇒ㿲性ǃᢰᵟ能࣋ǃ工֌䇠ᖅᆼ༷ǃԕ仾䲙Ѫሬੁˈᒦф能ཏ؍ᤱ⤜・性઼㙼
ъᘰ⯁ᘱᓖǄ䘉⿽协֌ᯩᔿᗵ享䚥ᗚ审计߶262&઼ࡉṶᷦ的㾱≲Ǆ审计߶ࡉ与&262Ṷᷦቡ外
部审计ᐸྲօ࡙⭘内部审计工֌ᨀ׋Ҷᤷሬˈ包ᤜሩ内部审计㙼能的ᇒ㿲性ǃ㜌ԫ能࣋৺工
֌䍘䟿的䇴ՠ⍱〻ˈᒦ᰾⺞外部审计ᐸਟ׍䎆内部审计工֌ԕ߿ቁ㠚䓛⍻䈅的ᶑԦǄ
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外部审计ᐸ䴰䇴ՠ内部审计㙼能ᱟ੖ާ༷䏣ཏ⤜・性ԕᨀ׋ᇒ㿲ޜ↓的㔃䇪Ǆ㤕内部审计ᐸ
㕪ѿᇒ㿲性ˈަ工֌ᡀ᷌ਟ能䳮ԕ֌Ѫ外部审计㔃䇪的ਟ䶐׍ᦞǄ外部审计ᐸ䘈䴰䇴ՠ内部
审计ഒ䱏ᱟ੖ާ༷与㻛审计亶ฏ⴨ޣ的ᢰᵟ能࣋ǃᗵ㾱ᢰ能ǃ⸕䇶઼㓿傼ˈԕ⺞؍审计䍘䟿
与ޘ面性ˈ䘉包ᤜ䇴ՠަᱟ੖࠶ݵ⨶䀓审计߶ࡉǃՊ计৏ࡉǃ㹼ъ⢩性৺仾䲙䇴ՠᢰᵟㅹǄ
内部审计工֌䇠ᖅᗵ享ᆼ༷ˈԕ证᰾审计工֌ᢗ㹼ᗇᖃˈᒦਟ׋外部审计ᐸ༽ṨǄ↔外ˈ 
内部审计ᐸᓄ䟷⭘仾䲙ሬੁᯩ法ˈ㚊❖儈仾䲙亶ฏˈ⺞؍䍴Ⓚᴹ效࡙⭘Ǆ

ቭ㇑内部审计ᐸ与外部审计ᐸѻ䰤的协䈳ਟԕᨀ儈审计效率ˈն享⺞؍䘉⿽协֌нՊᦏᇣԫօ
一ᯩ的⤜・性ᡆ㙼ъᘰ⯁ᘱᓖǄᰐ䇪ᱟ内部审计ᐸ䘈ᱟ外部审计ᐸˈ䜭ᗵ享൘审计䗷〻ѝ؍
ᤱᇒ㿲ᒦ⿹ᤱ䍘⯁的ᘱᓖǄ䘉一ڊ法ሩҾ㔤ᣔ审计䍘䟿ԕ৺䚯ݽሩᵚ㓿Ṩᇎ的ؑ᚟ӗ⭏䗷ᓖ
䟽㾱Ǆޣ䎆㠣׍

ᮤ合审计Ѯ᧚与ᕪॆ协֌能ۜ⭏ᴤݸ䘋ǃᴹ效的⋫⨶ᇎ䐥ˈⴤ᧕ᨀॷᣅ䍴㘵ؑԫǄ൘ᖃࡽㄎ
ҹ⧟ຳлˈ䘉⿽ؑԫሩ㔤ᤱっᇊ与࣐䙏໎䮯㠣ޣ䟽㾱Ǆ内外部审计的协֌ᵪࡦᴹࣙҾᴤᘛ䇶
࡛ࣘᘱ仾䲙ˈᒦ৺ᰦᨀࠪᮤ᭩ᔪ䇞Ǆ䘉⿽ⷫࡽ性ㆆ略能䱽վ䘀㩕与合规䘍规的ਟ能性Ǆ内外
部审计ഒ䱏࣐ᕪ与࡙⳺⴨ᯩޣ的⋏䙊ᰦˈਟᨀ׋ᴤ␡ޕ的᷀࠶与ᴤ߶⺞的䇴ՠˈ从㘼ࡋ䙐ᴤ
བྷ战略ԧ٬üüнӵỰḕ合规性ˈᴤ䇶࡛䘀㩕᭩䘋ᵪՊǄ

䙊䗷ᮤ合工ާ与ޡӛ䍴Ⓚ䟽ᶴ审计⍱〻ਟ⎸䲔߇։Ǆᖃ内外审计ᐸสҾ㔏一的ᮠᦞ䳶与协䈳
一㠤的计ࡂᔰኅ工֌ᰦˈԱъ能䚯ݽ〻ᒿ䟽༽ˈ从㘼䱽վᙫ体ᡀᵜǄ

ᖃъ务অݳ与᧗ࡦ䍓ԫᯩ⨶䀓ᒦ〟ᶱ৲与审计⍱〻ᰦˈ᧗ࡦ᧚ᯭՊ㻛䇮计ᴤᆼழǃ⨶䀓ᴤ䘿
ᖫǃᢗ㹼ᴤ到սǄ䘉ሶ᧘ࣘᴤ〟ᶱѫࣘ的仾䲙㇑⨶ˈ同ᰦ൘ᮤњԱъ内ษ㛢䈊ؑǃ䰞䍓与䘿
᰾᮷ॆǄ䛓Ӌኅ⧠ࠪޘڕ的审计ᇎ䐥与ᆼழ⋫⨶ᵪࡦ的Աъˈሶ㧧ᗇ来㠚ⴁ㇑ᵪᶴǃᣅ䍴㘵
৺ъ务合֌Չդ的ᴤ儈ؑԫǄޘڕ的审计㙼能ḷᘇ⵰Աъሩ合规ǃ䍒务䈊ؑ৺䮯ᵏਟᤱ㔝ਁ
ኅ的䟽㿶ˈᴰ㓸ᨀॷᐲ൪༠䂹与ᣅ䍴㘵੨ᕅ࣋Ǆ

ᴮ㓿ˈ内部审计ᐸѫ㾱㻛㿶Ѫ㚊❖合规与᧗ࡦ的ⴁⶓ㘵ǄྲӺˈԆԜ↓൘㓿শ䟽བྷ转型ˈ 
䙀⑀ᡀѪ〟ᶱࣙ࣋Աъᡀ࣏与ਟᤱ㔝ਁኅ的战略ՉդǄᇼᴹࡋᯠ性的内部审计㙼能ሶ䘀㩕洞
察与䍒务鉴证⴨䘎᧕ˈѪ㇑⨶ቲᨀ׋ᡰ䴰ؑ᚟ˈԕࠪڊ৺ᰦф᰾智的ߣㆆǄ内部审计ᐸُࠝ
ަ䐘㙼能㿶䀂ˈ能ཏ䇶࡛⁑ᔿǃ亴ࡔ䰞仈ˈᒦਁ⧠ަԆ人ਟ能ᘭ㿶的ᵪ䙷Ǆ

ⴞࡽˈ内部审计ᐸ൘ᮤњԱъ㤳ത内䘋㹼协֌ˈᨀ׋ሶъ务㔙效与⋫⨶ǃ合规⴨㶽合的ᒣ㺑
性䇴ՠǄ䙊䗷䘉⿽战略性৲与ˈԆԜࣙ࣋ᶴᔪԱъ丗性ᒦ໎ᕪ࡙⳺⴨ޣ㘵的ؑԫǄ䲿⵰Աъ
面Ѥᰕ⳺໎䮯的༽ᵲ性઼䰞䍓ࡦ㾱≲ˈ内部审计ᐸ֌Ѫ٬ᗇؑ䎆的亮䰞䘉一䀂㢢ˈнӵᴹ⳺ˈ
㘼ф㠣ޣ䟽㾱Ǆ
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内外审计ᐸ的ᴹ效协֌ሩᨀॷ审计䍘䟿ǃѪԱъᨀ׋㔬合鉴证㠣ޣ䟽㾱Ǆ䙊䗷ᇊᵏਜᔰ㚄合
计ࡂՊ䇞ˈ内外审计ᐸਟԕ㔏一ⴞḷǃᰦ䰤㺘৺ޣ⌘亶ฏˈ从㘼ᴰབྷ䲀ᓖ߿ቁ䟽༽工֌ˈ 
㺘ˈ能䇙内外部审计ᐸᴤ亪ࡂ审计计઼޼ӛ的仾䲙ⲫ䇠ޡ⭘䍴Ⓚ的儈效࡙⭘Ǆ㔤ᣔ઼࡙؍⺞
⭵ൠ᧘䘋工֌⍱〻ˈ䚯ݽ㻛审计অսӗ⭏审计⯢ࣣˈᒦ能৺ᰦ⋏䙊ਟ能ᖡ૽ৼᯩ工֌的审计
ਁ⧠Ǆᔪ・䘿᰾ǃᤱ㔝的⋏䙊ᵪࡦ能⺞؍儈效协֌ˈ֯ৼᯩ审计ഒ䱏䲿ᰦᦼᨑ䘋ኅǃᯠࠪ⧠
的䰞仈৺审计ਁ⧠ˈᴹࣙҾޡ同䀓ߣ䰞仈Ǆ↔外ˈ䙊䗷ษ䇝Ӕ⍱⨶䀓ᖬ↔的ᯩ法䇪ˈ能໎䘋
⴨ӂሺ䟽ǃ㔏一工֌ᯩ法ˈ从㘼ᨀॷᮤ体审计效能Ǆᙫ体㘼䀰ˈ䘉Ӌᇎ䐥ޡ同ᶴᔪ䎧ؑԫ与
合֌的ส⸣ˈнӵᨀॷ审计ᡀ᷌ˈᴤ能ѪԱъ的⋫⨶与仾䲙㇑⨶ᨀ׋᭟᫁Ǆ

㓴㓷鉴证的ᵚ来൘Ҿሶ内部审计ǃ外部审计与合规㙼能ᮤ合Ѫ协䈳㔏一的㌫㔏Ǆ䘉⿽ᮤ合鉴
证⁑ᔿ䙊䗷ਁᥕ਴㙼能⤜⢩Ո࣯来ᨀޘ׋面৺ᰦ的洞察ˈ从㘼ᕪॆ仾䲙㇑⨶઼ޘڕ⋫⨶Ǆ

൘䘉一ᮤ合鉴证Ṷᷦѝˈ内部审计ᐸُࠝަሩ内部䘀㩕的ᤱ㔝ᦼᨑ઼␡࡫洞察ˈ༴Ҿ⤜⢩ൠսǄ
֌Ѫ内部⍱〻与外部࡙⳺⴨ޣ㘵ѻ䰤的䟽㾱ẕằˈ内部审计ᐸ׳ᡀҶ䰞䍓ࡦ的ᇎ⧠ˈᒦ൘ⴁ
㇑ᵪᶴǃᣅ䍴㘵৺ަԆ࡙⳺⴨ޣ㘵ѻ䰤ᔪ・ؑԫǄ内部审计ᐸᐢн޽ਚᱟᒅਾ工֌㘵ˈ㘼ᱟ
ਟ㿱ф〟ᶱ的৲与㘵ˈ൘ԆԜ的工֌ѝˈؑԫнӵ㻛㔤ᣔˈᴤ㻛〟ᶱ䐥㹼Ǆ䘉一转ਈᕪॆҶ
内部审计ᐸ的ԧ٬ˈ֯ަ൘ᖃӺ༽ᵲ的୶ъ⧟ຳѝᡀѪᨀ׋ਟ䶐鉴证的䟽㾱࣋䟿Ǆ
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avelina.lusika@shinewing.id

൘ޘ⨳ⴁ㇑与䘿᰾ᓖᰦԓˈ税务ᐢᡀѪԱъ战略઼ޜਨ⋫⨶нਟᡆ㕪的㓴ᡀ部࠶Ǆ

内部审计的䀂㢢⧠ᐢᢙኅ㠣⏥ⴆ税务仾䲙䇴ՠǃᣕ੺⍱〻᧗ࡦˈԕ৺与税务㙼能

部䰘的协֌Ǆ内部审计ᒦ䶎ᴯԓ亮䰞ˈ㘼ᱟ֌Ѫ战略合֌Չդ⺞؍ਟ䘭ⓟ的᮷ẓ

䇠ᖅ઼ᴹ效᧗ࡦǄ䙊䗷␡ޕ⨶䀓转䇙ᇊԧǃ税᭦Ոᜐѳ㠣(6*税务ㅹ仾䲙亶ฏˈ  

内部审计ᐸࣙ࣋䱢㤳ਟ能ӗ⭏䟽བྷᖡ૽的ᐞ䭉Ǆ内部审计与税务㙼能的协同效ᓄˈ

ᰒ໎ᕪҶ㓴㓷丗性ˈҏᣈሴࠪԱъ⋫⨶的ᡀ⟏ᓖǄ
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൘ᰕ⳺䘿᰾ǃ༽ᵲфԕⴁ㇑Ѫሬੁ的ޘ⨳㩕୶⧟ຳѝˈ税务ᐢн޽অঅᱟ䍒务部䰘ᡆ外部亮
䰞的䍓ԫǄ税务н޽⤜・ᆈ൘ˈ㘼ᱟᡀѪԱъ战略઼ޜਨ༠䂹的一部࠶ˈᱟⴁ㇑ᵪᶴޣ⌘的
䟽⛩Ǆഐ↔ˈ内部审计䘉一㙼能ਈᗇާᴹ⴨ޣ性ˈ⭊㠣㠣ޣ䟽㾱Ǆ

䗷৫ˈ内部审计ਟ能ሶ䟽⛩᭮൘䘀㩕ǃ䍒务઼一㡜合规性кǄն䲿⵰税务⧟ຳ的ᘛ䙏ਈॆüü
从㓿⍾合֌与ਁኅ㓴㓷˄2(&'˅的税สץ㲰与࡙⏖转〫˄%(36˅ǃ⻣税到税务ᮠᆇॆüü
内部审计ᗵ享ሶ税务㿶ѪԱъ仾䲙മ䉡的ޣ䭞部࠶Ǆ

内部审计ᐸᰐ䴰ᡀѪ税务уᇦˈնԆԜᗵ享Ҷ䀓：

» Աъᡰᗇ税ǃ໎٬税ǃ亴ᢓ税˄ㅜ����ᶑǃㅜ��ᶑǃㅜ��ᶑǃ
ㅜ��ᶑ઼ㅜ��ᶑ˅ǃ䘋ਓޣ税ǃൠᯩ税ԕ৺(6*⴨ޣ税⿽ྲ⻣税ᡆກᯉ税Ǆ

» ྲᔦ䘏⭣ᣕǃᰐ效的䍒务ሩ䍖ǃቁ㕤税Ⅾǃ转䇙ᇊԧ䰞仈ᡆнᖃ֯⭘税
᭦ՈᜐǄ

» ֻྲ⭥ᆀਁ⾘˄H�)DNWXU˅ǃ⭥ᆀ亴ᢓ税
˄H�%XSRW˅઼Ṩᗳ税务˄&RUHWD[˅㌫㔏Ǆ

» 性䘿᰾ᓖᣕ੺˄ഭ࡛ᣕ੺˄&E&5˅ǃᵜൠ᮷Ԧ઼ѫ᮷Ԧ˅ǃࡦ㚄Ӕ᱃ᕪޣྲ 
㓿合㓴㓷ㅜҼ᭟ḡ˄ޘ⨳ᴰվ税率˅ˈԕ৺䐘ഭؑ᚟Ӕᦒ˄$(2,˅Ǆ

内部审计н䍏䍓㕆ࡦ㓣税⭣ᣕ㺘ˈ㘼ᱟ൘⺞؍᭟ᤱ税务⭣ᣕ的᧗ࡦ᧚ᯭ઼᮷Ԧ䍴ᯉ的ޘڕ性
઼ਟ䶐性ᯩ面ਁᥕ⵰ޣ䭞֌⭘Ǆ

税务䴰㻛᰾⺞ൠ㓣ޕԱъ仾䲙മ䉡Ǆቭ㇑税务༴㖊ਟ能ᖸѕ䟽ˈ税务㓐㓧ਟ能㙇䍩ᰦᰕˈ   
税务䰞仈的ᴍݹՊѕ䟽ᦏᇣԱъ༠䂹ˈ䇨ཊ㓴㓷൘Աъ仾䲙㇑⨶˄(50˅ᡆ仾䲙体㌫ѝ䘈ᱟᘭ
㿶Ҷ税务仾䲙Ǆ

内部审计䴰ሶ税务仾䲙㓣ޕᒤᓖ仾䲙䇴ՠˈᇒ㿲㺑䟿䘉Ӌ仾䲙的ਟ能㔃઼᷌ᖡ૽ˈᒦ与税务
部䰘ޡ同䇴ՠ⧠ᴹ᧗ࡦ᧚ᯭ的࠶ݵ性Ǆ

ԕлᱟਟԕ㓣ޕ审计㤳ത的▌൘亶ฏ：

Ь ᱟ੖ᡰᴹ㓣税ѹ务䜭᤹ᰦ⭣ᣕ઼㕤㓣˛

Ь ᨀӔ㓣税⭣ᣕ㺘ࡽᱟ੖ᴹ内部审Ṩ⍱〻˛

Ь ᭟ᤱ亴ᢓ税઼税务⭣ᣕ的ᮠᦞ˄ྲਁ⾘઼税务ਁ⾘˅ᴹ效фᆼᮤ˛

Ь 转䇙ᇊԧ᮷ẓᱟ੖Ѫᴰᯠф合规˛

Ь ᇎ体䰤ᡀᵜ࠶䝽ᯩ法ᱟ੖ᴹ᮷Ԧ䇠ᖅф合⨶˛

Ь ޣ㚄Ӕ᱃ᱟ੖ㅖ合ޜᒣ৏઼ࡉ୶ъᑨ规˛

Ь 䙂ᔦ税亩亴ՠᱟ੖䟷⭘ᚠᖃ的ᯩ法˛

Ь 税务䍖ⴞᱟ੖ᇊᵏṨሩ˛
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Ь Աъ⭣䈧税᭦ݽ߿�䎵㓗ᢓ䲔ᰦᱟ੖䚥ᗚ↓⺞〻ᒿᒦ⮉ᆈ᮷ẓ˛

Ь Աъᱟ੖߶༷ྭᓄሩสҾᧂ᭮ᡆກᯉ⎸㙇的税᭦˛

Ь ⧟ຳᡀᵜᱟ੖㻛合⨶ൠ䍴ᵜॆᡆ计Ѫ䍩⭘˛

内部审计的㙼䍓нᱟᨀ׋税务᜿㿱ᡆᴯԓ亮䰞ˈ㘼ᱟਟԕ：

Ь ᨀࠪ⍱〻઼᧗ࡦ᭩䘋的ᔪ䇞

Ь 䇶࡛᱃ࠪ⧠䭉䈟ᡆ㡎ᔺ的亶ฏ

Ь ⺞؍税务ߣㆆสҾਟ䘭ⓟ的᮷Ԧ઼〻ᒿ

Ь 审Ṩ税务ഒ䱏ᔰኅ的合规㠚䇴

协同н᜿ણ⵰䟽༽Ǆ内部审计ᆸᣔ㌫㔏ˈ㘼税务ഒ䱏䍏䍓༴⨶ᢰᵟ性䰞仈Ǆ

ᑨ㿱的挑战ᱟ内部审计与税务ഒ䱏ѻ䰤ᴹᰦᆈ൘的ā໱ෂāˈ䀓䲔໱ෂࡉਟԕབྷབྷᕪॆޜ
ਨ⋫⨶Ǆ

ᶴᔪ协֌的ᯩ法ᴹ：

Ь ൘审计规ࡂѝࡦᇊޡ同䇞〻

Ь ᔪ・᭿ᝏਁ⧠的ॷ㓗ᵪࡦ

Ь ᔰኅ㚄合у仈审计ˈྲ转䇙ᇊԧ审计ᡆ໎٬税仾䲙审计

Ь ੁ审计ငઈՊޡӛ包ਜ਼税务ᯩ面的审计㔃᷌

ᡁԜ䙊䗷Ṹֻ䈤᰾ѪօԱъ内审与税务ഒ䱏䴰㾱协同：

Ṹֻ一：ഐӔ᱃ࠝ证н一㠤ሬ㠤䘰税⭣䈧㻛ᤂǄ内审ਁ⧠⭥ᆀਁ⾘与(53㌫㔏ᮠᦞн३䝽Ǆ 
䙊䗷᧘㦀㠚ࣘ傼证㌫㔏ˈᡀ࣏䱢㤳Ҷԧ٬��ӯঠቬ⴮的໎٬税䘰税仾䲙Ǆ

ṸֻҼ：亩ⴞᣕ੺审计ᵏ䰤ˈਁ⧠Ҷᔪㆁ工〻ᡰᗇ税ᖅޕ䭉䈟Ǆ内审ਁ⧠ࠐњ亩ⴞ的ᴰ㓸ᡰ
ᗇ税计㇇ᴹ䈟Ǆ税务ഒ䱏䲿ਾ൘ᡚ→ᵏ䲀ࡽᆼᡀҶ⭣ᣕ㺘ᴤ↓Ǆ

⭡↔ਟ㿱ˈᴹᗵ㾱ᖒᡀ协同效ᓄˈ内部审计৲与到税务ѝਟԕ带来ԕлᯩࠐ面的⳺༴：

Ь ᨀ儈㇑⨶ቲ઼㪓һՊሩ税务⍱〻ਇ᧗的ؑᗳ˗

Ь 䚯ࠪݽ⧠审计᜿外ᡆᵚ来的ᐘ仍税务䍏٪

Ь ᭟ᤱㅖ合䚃ᗧǃ䘿᰾ǃфᴹ᮷ẓ䇠ᖅ的税务ㆩࡂ

Ь ⺞؍税务ᡀѪޜਨ⋫⨶Ṷᷦ的㓴ᡀ部࠶

൘⧠ԓ⋫⨶体㌫ѝˈ内审৲与税务工֌ᱟ㓴㓷ᡀ⟏ᓖ的ḷᘇǄ

内部审计ᗵ享从অ㓟的ā᮷Ԧⴁⶓ㘵ā䘋ॆѪ؍䳌税务߶⺞性ǃᆼᮤ性઼⋫⨶的战略ՉդǄ
税务ᱟ内部审计ᐸᗵ享⨶䀓ǃⴁⶓ઼ᓄሩ的亶ฏˈഐѪᆳᰒᱟ䟽བྷ仾䲙的ਟ能Ⓚཤˈҏਟ能
带来ᐘབྷ的䱴࣐ԧ٬Ǆ
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内部审计൘ᣔ㡚Աъ合法㓿㩕ᯩ面ਁᥕ⵰战略֌⭘Ǆ䈕㙼能нӵ䇴ՠ内部᧗ࡦ的

ᴹ效性ˈᴤ䙊䗷与法务ഒ䱏的㍗ᇶ协֌ⴁ᧗法律仾䲙Ǆ法律仾䲙⍻㔈ǃ法规ਈॆ

ⴁ⍻ǃ合规审计ǃ䈳ḕ与Ѯᣕᵪࡦˈ൷ᐢᶴᡀ审计ᐸ㙼䍓体㌫的䟽㾱㓴ᡀǄ审计

与法务的协同⁑ᔿ能ᕪॆޜਨ⋫⨶体㌫ˈ䱽վ䘀㩕仾䲙ᒦᨀॷ䘿᰾ᓖǄ内部审

计同ᰦ᢯ᣵ⵰㓴㓷Ֆ⨶ᆸᣔ㘵的䀂㢢ˈᡀѪ䘍规㹼Ѫ的ᰙᵏ亴䆖ᵪࡦǄ㤕㕪ѿ

与法律㔤ᓖ的协同ˈ内部审计ሶ䳮ԕޘ面ን㹼ަ战略㙼能Ǆ
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൘法规ਈ革⎚▞ǃ⋫⨶ḷ߶ᨀॷ઼ޜՇ䘿᰾ᓖ㾱≲的㛼Ჟлˈ法律合规ᐢᡀѪԱъਟᤱ㔝ਁ
ኅ的Ṩᗳ᭟ḡǄ൘↔⧟ຳлˈ内部审计н޽ӵ㻛㿶Ѫ䘀㩕效率ᨀॷᡆ䍒务Ựḕ的工ާˈ㘼ᱟ
ᣔ㡚Աъ合法㓿㩕的战略ՉդǄ

↓ྲ 'DYLG 2ÿ5HJDQ ൘ަ㪇֌ǉ内部审计ส⹰᡻޼Ǌѝᤷࠪˈ内部审计ᒦнᱟ一њ⤜・㙼能ˈ
㘼ᱟޜਨ内部ࡦ㺑体㌫的一部࠶Ǆަޣ䭞㙼能ѻ一ቡᱟ⺞؍Աъ䚥ᆸ⧠㹼法律ǃ法规઼᭯ㆆǄ
ᇎ䐥ѝˈ法律合规与内部审计ྲ同一᷊⺜ᐱ的两面：нਟࢢ࠶ф⴨ӂᕪॆǄ

Ր㔏к的内部审计ޣ⌘内部᧗ࡦǃ䘀㩕效能઼䍒务ᣕ੺ˈն䲿⵰法律ⴁ㇑⧟ຳᰕ䎻༽ᵲˈ  
ަ㙼能ҏ൘╄ਈǄ

ṩᦞഭ䱵内部审计ᐸ协Պ˄,,$˅的ᇊѹˈ⧠ԓ内部审计㙼能ᐢ⏥ⴆ包ᤜ法律与合规仾䲙的
仾䲙㇑⨶体㌫䇴ՠǄ൘䘉一㛼Ჟлˈ内部审计ᐸ㠣ቁᓄ能สᵜ⨶䀓Աъᡰ㓿㩕亶ฏ的法规ˈ         
包ᤜ ǉࣣࣘ法Ǌǃǉ⎸䍩㘵؍ᣔ法Ǌǃǉ৽⍇䫡法Ǌǃǉњ人ᮠᦞ؍ᣔ法Ǌǃǉ⸕䇶ӗᵳ法Ǌǃ  
ԕ৺ঠቬ䠁㶽ᴽ务㇑⨶ተ˄2-.˅的⴨ޣ规ᇊǄ

䲔↔ѻ外ˈ内部审计ᐢᡀѪ法律䘍规ᰙᵏ亴䆖㌫㔏的一部࠶ˈ䘉ሩ亴䱢ഐ⮿ᘭሬ㠤的㖊Ⅾǃ
䟽㾱Ǆ⧠൘的Ṩᗳ䰞仈൘Ҿ：内部审计与Աъ法务部䰘能协֌到ޣ㻱ǃ䇹䇬৺༠䂹ᦏᇣ㠣ࡦ
ӰѸ〻ᓖ˛

内部审计与法务的战略协֌ᖒᔿ包ᤜ：

 ̢ 审计䗷〻ѝ䇶࡛合同ǃ䇨ਟ৺⭣ᣕѹ务ㅹ法律仾䲙

 ̢ 䘭䑚ᖡ૽ъ务⍱〻与内部᧗ࡦ的法规ᴤᯠ

 ̢ ༴⨶䴰法律уъࡔᯝ的㡎ᔺᡆ䘍规ჼ⯁

 ̢ ᢗ㹼у䰘䇴ՠ外部法规䚥ᗚᛵߥ的审计

内部审计ഒ䱏与法律ഒ䱏的协同带来ҶѪᵚ来ڊ߶༷的䀓ᯩߣṸ：Ā审计与法律一体ॆ⁑ᔿāˈ
ণ：ᶴᔪ一体ॆ合规⭏ᘱ体㌫ˈ൘䘉一体㌫ѝˈ法律部䰘与内部审计部䰘нӵ协同䘀֌ˈ㘼ф
能ཏ㌫㔏性ൠ⴨ӂ᭟᫁Ǆ

䈕⁑ᔿ的ޣ䭞ݳ㍐包ਜ਼：

̢ 包ਜ਼法律ǃ䍒务ǃ䘀㩕৺༠䂹仾䲙的ޡ同仾䲙␵অǄ

̢˄⭡审计ǃ法律৺仾䲙ㅹ㓴ᡀ的˅䐘㙼能ഒ䱏ޡ同䇴ՠһԦᡆ▌൘䘍
规㹼ѪǄ

 ̢ 㚄合ษ䇝ˈ֯审计ᐸᦼᨑสᵜ法律⸕䇶ˈ同ᰦ䇙法律ഒ䱏Ҷ䀓内部᧗ࡦ⍱〻Ǆ

 ̢ ࡙⭘*5&˄⋫⨶ǃ仾䲙与合规˅ᒣਠ䘋㹼ᇎᰦ合规ⴁ᧗Ǆ

䲔Ҷᢰᵟ能࣋ˈ同ṧ䟽㾱的䘈ᴹ䚃ᗧ᜿䇶Ǆ内部审计人ઈнӵӵݵᖃ〻ᒿ的Ā䆖察āˈᴤᱟ
ਨ䚃ᗧ的ᆸᣔ㘵Ǆ䚃ᗧ与法律ᒦ䶎两њ⤜・的亶ฏǄ䇨ཊ⹄ウᤷࠪˈ㞀䍕઼䘍法㹼Ѫᖰᖰޜ
ⓀҾ内部ⴁⶓ体㌫ᘭ㿶的ሿሿ࿕协Ǆഐ↔ˈ内部审计ҏᗵ享ᡀѪ㓴㓷䚃ᗧ的䮌ᆀǄ

ᖃлˈ䇨ཊޜਨ儈ቲ൘内部审计᭯ㆆѝ䘹ᤙԕ法律Ѫѝᗳ的ڊ法Ǆ内部审计н能ӵ׍䎆ᢰᵟ
у䮯઼〻ᒿ合规ˈ㘼ᗵ享ਁኅᡀѪޜਨ法律合规的战略ՉդǄ

↓ྲ法律⭼ᑨ⭘的一ਕ䈍ᡰ䈤：Ā,JQRUDQWLD OHJLV QRQ H[FXVDWāüüн⸕法нݽ䍓Ǆ   
同ṧˈᘭ㿶法律㔤ᓖ的内部审计ˈ৽㘼ਟ能ᡀѪ仾䲙的ⓀཤǄഐ↔ˈ内部审计与法律ѻ䰤的
协同нᱟ䘹ᤙ性的ˈ㘼ᱟᗵ❦的Ǆቡۿ一᷊⺜ᐱ的两面ˈҼ㘵㕪一нਟǄୟᴹᩪ᡻ᒦ䘋ˈ     
᡽能ޘ面؍䳌ޜਨ的ؑ䂹与ਟᤱ㔝ਁኅǄ
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Audit Internal Outsourcing:

Elisa Tjhoa EMAIL elisa.tjhoa@shinewing.id
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Praktik outsourcing

full outsourcing dan co-sourcing. 
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tata kelola dan sistem pengendalian internal. Salah satu instrumen penting dalam mewujudkan 
hal ini adalah fungsi Audit Internal.

outsourcing audit internal—

 Institute of Internal Auditors (IIA), outsourcing

outsourcing, manajemen memperoleh akses ke auditor dengan 

outsourcing untuk fungsi audit internal 
mereka, terutama di sektor keuangan dan teknologi. Ada dua model utama:

1. Full Outsourcing : seluruh fungsi audit internal dijalankan oleh pihak eksternal.
2. Co-sourcing    

outsourcing        

full outsourcing 

Selain itu, terdapat pula model outsourcing dengan offshoring 

namun mengandalkan dukungan dari konsultan lokal untuk menjalankan kerja lapangan,                  

Journal of International Accounting 
Research outsourcing
audit internal lintas negara, sekaligus memperkuat transfer pengetahuan dan harmonisasi 
standar pengendalian.

1. 

Outsourcing 
outsourcing, 

full-time auditor, tapi tetap mendapatkan hasil audit 



2. 

Outsourcing meningkatkan kapasitas 
cybersecurity dan 

3. 
outsourcing memungkinkan 

4. 

dekat dengan operasional.

data analytics. Ini memungkinkan audit real-time, continuous auditing, 
hingga analisis prediktif terhadap potensi fraud. Hal ini semakin memperkuat argumen 

 outsourcing 

outsourcing
1. 

cybersecurity
3. Sedang dalam transisi, merger

outsourcing 

pengendalian, meningkatkan kepatuhan hukum, dan mengantisipasi risiko masa depan. 
“No wind is favorable to the sailor who doesn’t 

outsourcing
outsourcing dilakukan 
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Audit Internal: Tantangan 

Thomas Giam EMAIL thomas.gunawan@shinewing.id
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deteksi anomali real-time

ini menuntut kesiapan infrastruktur, tata kelola data, serta literasi teknologi para auditor. 
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machine learning dan analitik prediktif, 
AI meningkatkan efektivitas audit internal – mempercepat analisis data, mendeteksi anomali 

kecurangan, dan meningkatkan akurasi, asalkan organisasi telah siap dengan infrastruktur 

real-time

Audit Internal 5.0

teknologi seperti:
1. real-time

Chatbot

dan mengurangi temuan palsu atau tidak relevan.

• 
Pastikan kualitas data terjaga, dan penerapan AI diawasi oleh tim lintas disiplin—terdiri 

• 

data scientist.
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• 
AI dapat dimanfaatkan untuk:

 -
 - mendeteksi anomali dari data langsung (live data)
 -
 -

Penerapan AI juga harus disertai dengan audit terhadap algoritma itu sendiri—termasuk           

chatbot

dan audit tata kelola IT.

Audit Internal 6.0

kemungkinan seperti:
1. 

Chatbot
3. 

dan ESG.



EMAIL

Auditor Internal:
Dari Insight Menuju Assurance 
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kepentingan eksternal. Sinergi ini memperkuat tata kelola, meningkatkan deteksi risiko, 
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pemangku kepentingan.

efektivitas manajemen risiko serta pengendalian internal entitas. Auditor internal menilai 

kepada manajemen senior untuk memperkuat proses dan memitigasi risiko serta 

dan kepatuhan terhadap regulasi.

insight

Pemahaman auditor internal terhadap operasi dan proses harian memungkinkan mereka 

Bersama-sama, dua sudut pandang ini menawarkan penilaian kinerja dan risiko entitas 

manajemen, serta meningkatkan kualitas asurans secara keseluruhan. 
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dan eksternal, sehingga meningkatkan kemampuan untuk mendeteksi indikator potensi 
kecurangan dan memperkuat kerangka kerja anti-fraud entitas. Auditor internal dan 

serta menetapkan kondisi di mana auditor eksternal dapat mengandalkan pekerjaan audit 
internal untuk mengurangi pengujian mereka sendiri.

Auditor eksternal juga mengevaluasi apakah tim audit internal memiliki kecakapan teknis, 

pemahaman terhadap standar audit, prinsip akuntansi, karakteristik industri, serta teknik 
penilaian risiko.

audit telah dilakukan secara tepat dan dapat ditinjau oleh auditor eksternal. Selain itu, 



atau sikap skeptis profesional dari kedua pihak. Baik auditor internal maupun eksternal harus 

Praktik ini sangat penting untuk menjaga kualitas audit dan menghindari ketergantungan 

serta rekomendasi tindakan korektif secara dini. Pendekatan proaktif ini mengurangi 

menghilangkan redundansi. Entitas dapat menghindari pengulangan prosedur, sehingga 

Perspektif lintas fungsi dari auditor internal memungkinkan mereka mengenali pola, 
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auditee, dan memungkinkan komunikasi temuan secara tepat waktu 

manajemen risiko entitas.

insight
komprehensif dan tepat waktu.



Audit Internal:

EMAIL avelina.lusika@shinewing.id
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memperkuat ketahanan organisasi dan mencerminkan kematangan tata kelola perusahaan.



Audit Internal:
Selama ini, audit internal mungkin memfokuskan perhatian pada operasional, keuangan, 

• 

• 

• dalam pelaporan pajak, seperti e-Faktur, 

• 

risk universe mereka. Padahal sanksi 

Internal audit perlu memasukkan risiko pajak dalam risk assessment tahunan,                                        
mengukur likelihood dan impact
tax manager

A. 
• 
• 
• Bagaimana validitas data pendukung untuk pemotongan dan pelaporan pajak 

seperti invoice
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B. 
• 
• 
• 

C. 
• 
• 

D. 
• Apakah perusahaan memanfaatkan tax holiday/super deduction dengan tata cara 

E. 
• 
• 

• 
• 
• 
• compliance self-assessment

• 
• 
• 
• 

transaksi tidak konsisten. Internal audit menemukan ketidaksesuaian antara invoice digital 
VAT refund 

rekomendasi sistem validasi otomatis.



jatuh tempo.

urusan perpajakan:
• 
• 
• 
• 

kedewasaan organisasi.

dalam menjamin ketepatan, integritas, dan tata kelola pajak. Perpajakan adalah medan 
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EMAIL
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menjadi peringatan dini terhadap pelanggaran. Tanpa sinergi dengan aspek hukum, 
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“The Essential Handbook of 

sistem checks and balances

The Institute of Internal Auditors (IIA), peran audit internal kini mencakup penilaian atas 

pelanggaran hukum. Ini sangat penting dalam mencegah denda, sanksi, sengketa, hingga 

1. Legal Risk Mapping  Pemetaan risiko hukum dalam proses audit, termasuk kontrak, 

2. Regulatory Change Monitoring 

3. Investigasi dan Whistleblower Penanganan dugaan fraud atau pelanggaran hukum 

4. Compliance Audit
terhadap peraturan eksternal.

integrated compliance ecosystem,             

secara sistematis.
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1. Shared Risk Register 
operasional, dan reputasi.

2. Joint Review Committee 

3. Cross-Training 

4. Technology-Enabled Monitoring  Pemanfaatan teknologi untuk pemantauan kepatuhan 
Governance, Risk, and Compliance) platform.

Tak kalah penting dari aspek teknis adalah kesadaran etis. Seorang auditor internal 

integritas organisasi.

hukum perusahaan.

“Ignorantia legis 
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